MOUNTAIN LAKES BOARD OF EDUCATION
MINUTES OF REGULAR MEETING
Monday, April 14, 2008

The Regular Meeting of the Mountain Lakes Borough Board of Education was held on Monday,
April 14, 2008 at 7:30 p.m. at the Mountain Lakes High School.

Daniel A. Borgo
Business Administrator/Board Secretary

Roll Call:

Present: Mrs. Boertzel
Mrs. Burch
Mr. Cohen
Mrs. Feigeles
Mr. Gniewek
Mr. Stokes
Mrs. Wall
Absent: Mrs. Dawson
Mr. Munday
Mr. Barnes, Boonton Township Representative

Also present: Dr. Kazmark, Superintendent, and members of the public.

STATEMENT OF NOTICE

The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have
advance notice and to attend the meetings of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Mountain
Lakes Board of Education has caused notice of this meeting to be published by having the date,
time and place thereof posted in the Mountain Lakes Municipal Building and sent to the
following newspaper: the Morris County Daily Record.

PRESENTATIONS

Girls’ Swimming — Morris County Champions; NJSIAA Public B State Champions

Boys’ Swimming — Colonial Hills Conference Champions; NJSIAA Public B State Champions
Wrestling — Dan Reuben, Regional Qualifier

The boys’ and girls’ swimming teams were honored for their state championships and wrestler
Daniel Rueben was congratulated for his accomplishments. Dave Leshnower thanked the Board
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PRESENTATIONS continued

for its recognition on behalf of the students, coaches and parents. Jane Havsy of the Daily
Record presented the swim teams with the All Daily Record Team of the Year trophies.

Special Services

Sue Silverstein and Janet Wright presented an update on the Special Education Services in the
district and reviewed topics including federal code and state regulations, child study team,
categories of classification, evaluation process, state monitoring and comparison of Mountain
Lakes’ out of district placements with other districts.

COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC

There were no members of the public who wished to address the Board and the meeting was
closed to the public.

CONSIDERATION OF MINUTES

Motion by Mrs. Wall, seconded by Mr. Stokes, to approve the minutes of the Regular Meeting of
March 24, 2008 as presented.

Motion carried 6-0 (Abstain-Mrs. Boertzel).

Motion by Mr. Stokes, seconded by Mrs. Wall, to approve the minutes of the Executive Session
of March 24, 2008 as presented.

Motion carried 6-0 (Abstain-Mrs. Boertzel).

COMMUNICATIONS

Dr. Kazmark distributed a letter regarding the Mexico butterfly trip. The trip was very
successful and it will have a good impact on future programs.

Dr. Kazmark also distributed communications concerning levels of lead in the fibers of artificial
turf fields including a newspaper article, press release from the State and letter from the
manufacturer of the Mountain Lakes turf field advising that the field is free of any concerns.

Dr. Kazmark distributed a copy of a newspaper article regarding the new County Superintendent
of Schools and a draft of the Education Department’s new state school funding formula and
regulations.



APPROVED MINUTES OF REGULAR MEETING
April 14, 2008

REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/ BOARD
SECRETARY

Please note that Mr. Barnes, Boonton Township representative to the Mountain Lakes Board,

only votes on high school and district wide issues.

Motion by Mrs. Wall, seconded by Mr. Gniewek, that the Board Secretary’s Report for the ;12}37
month of February 2008, under the GAAP format, be approved, noting that this report is Secretary’s
based on Detailed Account Listing for this month, approved by the board, and based on the Report
Board Secretary’s signed monthly certification as to budgetary line item status.

Motion carried by unanimous roll call vote 7-0.

Motion by Mrs. Wall, seconded by Mr. Gniewek, that the Report of the Treasurer of School 479-07

Treasurer of

Monies for the month of February 2008 be approved. School Monies
Report

Motion carried by unanimous roll call vote 7-0

Motion by Mrs. Wall, seconded by Mr. Gniewek, that the transfers from anticipated surplus ‘}ff;gﬁers
funds in designated line items of the 2007-2008 Budget to anticipate over expended line

items of the 2007-2008 Budget in the amounts and accounts as indicated be approved

through 2/29/08.

Motion carried by unanimous roll call vote 7-0.

Motion by Mr. Stokes, seconded by Mr. Gniewek, that the Check Register for the month of gl-(iz
March 2008 be approved for payment as follows: Re;cster

Computer Checks  Check #62935 through #63066 Total $211,537.53

Motion carried by unanimous roll call vote 7-0.

Motion by Mr. Stokes, seconded by Mr. Gniewek, that the Check Register for the month of 45,7

March 2008 be approved for payment as follows: ﬁhe?li
egister
(1) Hand Checks Check #8063 through #8066 $41,951.72
(2) Wire Transfers $2,583,600.45

(3) Computer Checks  Check #63067through #63150  $146,725.65
Total $2,772,277.82

Motion carried by unanimous roll call vote 7-0.
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REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/ BOARD
SECRETARY continued

Motion by Mr. Stokes, seconded by Mr. Gniewek, to approve the attached menus and price 483-07
lists for Pomptonian Food Service for the 2008-2009 School Year. pomptonian
Price List

Motion carried by unanimous roll call vote 7-0.

Motion by Mrs. Wall, seconded by Mr. Stokes, to approve the attached list of Non-resident g,

Staff Children for the 2008-2009 School Year. Non-Resident
Staff Children

Motion carried by unanimous roll call vote 7-0. 485-07
Transportation
Contract

Motion by Mrs. Wall, seconded by Mr. Stokes, to approve the extension of the In-district
transportation contract in the amount of $64,309 for the 2008-2009 school year with A. R.
Van Riper, Jr., Inc. This will be the 13th renewal of the contract and is an increase of
$1,803 over the 2007-2008 year. (2.89% CPI increase)

Rates for routes are as follows:

Route 1 $22,391

Route 2 $22,391

Route 3 $10,633 (used and charged for only if there are bused P.M.
Kindergarteners)

Route 4 $8.894

Total $64,309

Motion carried by unanimous roll call vote 7-0.

Motion by Mrs. Wall, seconded by Mr. Stokes, to approve the extension of the School Relat ‘}ffjs’;omon
Activities transportation contract in the amount of $91,193 for the 2008-2009 school year w Contract
First Student Transportation. This will be the 8th renewal of the contract and is an increase

$2,561 over the 2007-2008 school year. (2.89% CPI increase)

Billing is as follows, not to exceed the contract total for the school year:

Day Trips $53.50 per hour
Athletics $288 (covers 4 hours)

Motion carried by unanimous roll call vote 7-0.

487-07
Motion by Mr. Gniewek, seconded by Mr. Stokes, to approve the following policies for Policies

presentation for second reading:

#4111.2  Teaching Staff Member Tenure — Renumbered from #4110
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REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/ BOARD
SECRETARY continued

#4112.21 Employment Contract — Teaching Staff — Revised

#4112.4  Employee Health-Teaching Staff — Replaces #4112.4 Employee Health
#4112.41 Physical Examination for Cause — Revised

#4112.6  Personnel Records-Teaching Staff — Replaces #4112.6 — Personnel Records
#4113/4114 Assignment; Transfer-Teaching Staff — Replaces #4113 Assignment and #4114
Transfer

#4116 Evaluation-Teaching Staff — Revised

#4117.4  Reduction in Force; Abolishing a Position — Replaces #4117.4 Abolishing Positions
and

#4117.4  Conduct of Reduction in Force

#4117.41 Non-renewal-Non-tenured Teaching Staff — Replaces #4117.41 Non-renewal of
Teaching Staff

#4117 Resignation - Revised

#4117.50 Discipline-Teaching Staff — Replaces #4117.50 Discipline

#4117.52  Certification of Tenure Charges — Revised

#4117.53 Dismissal-Non-tenured Teaching Staff — Replaces #4117.53 Dismissal

#4119.21 Conflict of Interest-Teaching Staff — Revised

#4119.22 Conduct and Dress — Teaching Staff — Replaces #4119.22 Dress and Grooming
#4119.221 Outside Activities-Teaching Staff — Revised and Renumbered from #4119.22
#4119.222 Political Activities-Teaching Staff — Revised and Renumbered from #4119.22
#4119.23 Employee Substance Abuse-Teaching Staff — Replaces #4119.24 Substance Abuse
#4121 Substitute Teachers

#4122 Student Teachers/Interns — Replaces #4122 Student Teachers

Motion carried by unanimous roll call vote 7-0.

Motion by Mr. Gniewek, seconded by Mr. Stokes, to approve the following policies for S
presentation for first reading:

#4123 Classroom Aides (Paraprofessionals) — Revised

#4131/4131.1 Staff Development;Inservice Education/Visitations/Conferences — Teaching

Staff — Replaces #4131.1 Professional Development

#4138 Non-School Employment

#4138.1 Outside Employment as Athletic Coach - Revised and re-numbered from #4138
#4142 Payroll Records

#4143 Assignment of Additional Duties — Revised

#4151 Attendance Patterns — Replaces #4151 Attendance Teaching Staff Members
#4210 Creating Positions - Support Staff — Re-numbered from #4000

#4211 Recruitment, Selection and Hiring — Support Staff — Replaces #4211 Employment

of Support Staff Members
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REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/ BOARD

SECRETARY continued

#4211.2 Support Member Tenure — Re-titled and re-numbered from #4210

#4212.21 Employment Contract — Support Staff Members — Re-titled and re-numbered from

#4212.1
Revoke the following policies:

#4133 Job Expenses - covered by new #9250 — Travel and Related Expenses
#4151.2 Family Leave

Motion carried by unanimous roll call vote 7-0.
Motion 489-08 was tabled for discussion in Executive Session.

Motion by Mrs. Wall, seconded by Mr. Stokes, to approve the following addition to the
Lake Drive School enrollment for the 2007-2008 School Year:

#LD228 West New York Public Schools  Effective 4/28/08 Full day Pre-
school Program

Motion carried by unanimous roll call vote 7-0.

REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS

Motion by Mr. Stokes, seconded by Mrs. Burch, to approve the appointment of Adrienne

Blossey, as a Chorus/Strings teacher at Briarcliff School, effective September 1, 2008 at
MA 30 Step 1. Ms. Blossey will replace Dr. Kolor.

Motion carried by unanimous roll call vote 7-0.

Motion by Mr. Stokes, seconded by Mrs. Burch, to approve the following course(s) for

tuition reimbursement when the course has been completed and the transcript received by

the Superintendent’s office:

James Smith  Seton Hall University Supervision of Instruction 3 credits
MLHS MicroComputers for Adm. 3 credits
Leadership Dynamics 3 credits
Directed Research in Supv. 3 credits
Amy Harrington University of St. Mary  Research in Effective 6 credits
MLHS Classroom...

490-07

Addition to
Lake Drive
Enrollment

473-07
Personnel
Appointment

491-07
Tuition
Reimbursement

Cynthia Gorzelnik Madonna University ~ Character Ed in Classrooms 3 credits Wildwood
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion carried by unanimous roll call vote 7-0.

Motion by Mr. Stokes, seconded by Mrs. Burch, to approve reimbursement to the attached 49207
list of Mountain Lakes High School personnel in accordance with Policy #9250 — Travel  personnel
and Related Expenses. Reimbursement

Motion carried by unanimous roll call vote 7-0.

493-07
Motion by Mr. Stokes, seconded by Mrs. Burch, to approve reimbursement to the attached geljsolr;nel t
list of Lake Drive School personnel in accordance with Policy #9250 — Travel and Related cimtsemen
Expenses.

Motion carried by unanimous roll call vote 7-0.

Motion by Mr. Stokes, seconded by Mrs. Burch, to accept the resignation of Nancy Del ‘;94-07 1

Russi, Teacher of the Deaf at Lake Drive School, effective June 30, 2008 with appreciation regignation
for her service.

Motion carried by unanimous roll call vote 7-0.

Motion by Mrs. Wall, seconded by Mr. Gniewek, to accept the resignation of Antoinette ‘;95-07 1
cersonne

DeNise, paraprofessional at Briarcliff/MLHS effective June 30, 2008 with appreciation for  regignation
her service.

Motion carried by unanimous roll call vote 7-0.

Motion by Mrs. Wall, seconded by Mr. Gniewek, to accept the resignation of Jenni Jones, ‘;96-07 1
secretary at Briarcliff School effective April 16, 2008 with appreciation for her service. Ri‘;ﬁ;‘;ﬁﬁon

Motion carried by unanimous roll call vote 7-0.

Motion by Mrs. Wall, seconded by Mr. Gniewek, to accept the resignation of Jeri Harvey, ‘Qi:gﬂne]
paraprofessional at Lake Drive School, effective April 17, 2008 with appreciation for her =~ Resignation
service.

Motion carried by unanimous roll call vote 7-0.

Motion by Mrs. Wall, seconded by Mr. Gniewek, to accept the resignation of Troy Jones, ‘Qif;fgnel
paraprofessional at Mountain Lakes High School, effective June 30, 2008 with appreciation Resignation
for his service.
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion carried by unanimous roll call vote 7-0.

Motion by Mrs. Wall, seconded by Mr. Gniewek, to approve the appointment of Kimberly ;99-07 1
Furka, as a Special Ed Teacher at Wildwood School, effective September 4, 2008 through A‘;f;ﬁ?;fnem
June 20, 2009 at BA Step 1. Ms. Furka will replace Ms. Nakashian while she is on an

extended leave of absence.

Motion carried by unanimous roll call vote 7-0.

Motion by Mrs. Wall, seconded by Mr. Gniewek, to approve the appointment of Linda igf;fjnel
Mundy, as a 10 month secretary at Briarcliff School, effective April 16, 2008, Step 4 on the =~ Appointment
Secretaries’ Guide, at an annual rate of $32,144 pro-rated.

Motion carried by unanimous roll call vote 7-0.

Motion by Mr. Gniewek, seconded by Mrs. Wall, to approve the extra-pay appointment of ligjs'fjnel
Dawn Durkin, Special Ed Teacher at Briarcliff School, to assist in administering the NJASK ixtra-_Pay
tests for 4 days, April 29 — May 2, at her regular rate of pay. ppointment

Motion carried by unanimous roll call vote 7-0.

Motion by Mr. Gniewek, seconded by Mrs. Wall, to approve the extra-pay appointments of ligf;fjnel
Claudia Belotti and Danielle Macaluso, Special Ed Teachers, to perform educational ixtra_l’ay
evaluations as needed at a rate of $375 per evaluation, not to exceed 10 evaluations each, ppointments
while Ms. Spence Reid is on medical leave, effective April 7, 2008.

Motion carried by unanimous roll call vote 7-0.

Motion by Mr. Gniewek, seconded by Mrs. Wall, to approve home instruction for #07-113, 15{03-07
grade 11, Mountain Lakes, at St. Clare’s Hospital effective immediately for approximately 2 | oimetion

weeks. St. Clare’s Hospital will provide instruction at an hourly rate of $49.00.

Motion carried by unanimous roll call vote 7-0.

504-07
Motion by Mr. Gniewek, seconded by Mrs. Wall, to approve home instruction for #07-114, ?Ome ‘
grade 12, Mountain Lakes, at the High Focus Center effective immediately for approximately netmetion
4 weeks. High Focus will provide instruction at an hourly rate of $50.00.

Motion carried by unanimous roll call vote 7-0.
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion by Mr. Gniewek, seconded by Mrs. Wall, to approve the out of district placement of
#99-123 to The Kentwood Academy, Lake Hopatcong, NJ effective April 3, 2008 to June 20,

2008 at a yearly tuition cost of $32,587, pro-rated.
Motion carried by unanimous roll call vote 7-0.

Motion by Mr. Gniewek, seconded by Mrs. Wall, to approve the extra-pay appointment of
Joseph Wohlgemuth to write the following new curriculum:

Readers Theatre for American History Full Year Stipend: $1200.
Motion carried by unanimous roll call vote 7-0.

Motion by Mrs. Wall, seconded by Mr. Gniewek, to approve an increase in the hourly rate
for Speech/Language Pathologists for evaluations and assessments held after school hours
from $45.00 to $50.00, effective retroactive to January 1, 2008.

Motion tabled.

Motion by Mrs. Wall, seconded by Mr. Gniewek, to approve Regina Michel, school nurse
at Lake Drive, as an additional chaperone going on the approved overnight field trip to
Pinegrove Ranch, June 2-4.

Motion carried by unanimous roll call vote 7-0.

PRESIDENT’S REPORT

505-07
Out of
District
Placement

506-07
Personnel
Extra-Pay
Appointment

507-07
Early
Intervention
Program
Increase in
Pay

508-07
Field Trip
Chaperone

Mrs. Boertzel reminded everyone to vote in the school election tomorrow. Dr. Kazmark invited

everyone to the Board Office tomorrow night for the announcement of the election results.

Mrs. Boertzel advised that she met with Dr. Kazmark and Mr. Borgo to review the QSAC
process and the district is in good shape in that respect.

Mrs. Boertzel further advised that the Board’s self-evaluations have been sent to Joanne Borin of
the New Jersey School Boards and she will be attending the Board meeting on May 19 to review

the results.
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UNFINISHED BUSINESS
Dr. Kazmark distributed information on the Superintendent’s goals and objectives and his

assessment as to their accomplishment which the Board members need in order to complete the
Superintendent evaluation process.

COMMENTS AND REQUESTS FROM MLEA PRESIDENT

There were no comments from Ms. Hussein.

COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC

Anne Mucci advised that the International Music Festival was held at the high school last week
and the Art Gallery was opened. She will arrange for the Gallery to be open prior to the next
Board meeting so the Board members can see it.

Dr. Kazmark advised that the Middle States review was done at the high school last week as part
of the Accreditation for Growth process.

Mrs. Wall advised that the Briarcliff school production of Aladdin last week was excellent.

Dr. Kazmark reported on the recent visit to Mountain Lakes High School by the Dutch exchange
students. He will arrange for a presentation by Mr. Polashenski to the Board on the visit.

EXECUTIVE SESSION

Motion by Mrs. Wall, seconded by Mr. Gniewek, to adopt a Resolution to enter into Closed
Session for the discussion of negotiations and legal issues. Resolution was duly read and the
Board entered into Executive Session at 10:12 p.m.

Motion carried by unanimous roll call vote 7-0.
489-07

RETURN TO PUBLIC SESSION Settlement

Agreement

Motion by Mr. Cohen, seconded by Mr. Stokes to return to public session at 10:38 p.m..
Motion carried 7-0.

Motion by Mr. Stokes, seconded by Mrs. Burch, to approve the settlement agreement in the
matter bearing Agency Reference No. 2008-12888 and Civil Action No. 07-1049, in

accordance with the terms therein.

Motion carried 7-0.
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ADJOURNMENT

Motion by Mrs. Wall, seconded by Mr. Gniewek, that meeting be adjourned at 10:39 p.m.
Motion carried 7-0.
Respectfully submitted,
Daniel A. Borgo
Business Administrator/Board Secretary
Regina Giardina, Stenographer

Meetings of the Mountain Lakes Board of Education

Date Type of Meeting Place

April 28, 2008 Reorganization Meeting Mountain Lakes High School
(7:30 p.m.)



