MOUNTAIN LAKES BOARD OF EDUCATION
MINUTES OF REORGANIZATION AND REGULAR MEETING
Monday, April 30, 2007

The Reorganization and Regular Meeting of the Mountain Lakes Borough Board of Education
was held on Monday, April 30, 2007 at 7:30 p.m. at Mountain Lakes High School.

Daniel A. Borgo
Business Administator/Board Secretary

STATEMENT OF NOTICE

The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have
advance notice and to attend the meetings of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Mountain
Lakes Board of Education has caused notice of this meeting to be published by having the date,
time and place thereof posted in the Mountain Lakes Municipal Building and sent to the
following newspapers: the Citizen of Morris County and the Morris County Daily Record.

Oath of Office

Mr. Borgo administered the Oath of Office to the following Board members: Denise Brennan,
Kenneth Stokes, Rosemary Wall and Michael Barnes, Boonton Township Representative.

Roll Call:

Present: Mrs. Boertzel
Mrs. Brennan
Mrs. Dawson
Mr. Gniewek
Mrs. McCusker
Mr. Munday
Mr. Stokes
Mrs. Wall
Mrs. Wolfe
Mr. Barnes - Boonton Township Representative

Also present: Dr. Kazmark, Superintendent, Amal Hussein, MLEA President, and Public.
CERTIFICATION OF ANNUAL ELECTION

Mr. Borgo certified the results of the annual election held April 17, 2007. Report
attached to Official Minute Book.
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AND REGULAR MEETING
April 30, 2007

ELECTION OF OFFICERS

The Secretary declared nominations for President open.

Motion by Mrs. McCusker, seconded by Mrs. Wall, to nominate Mrs. Boertzel for the
office of President.

The nominations were closed and the motion carried 10-0.
The Secretary declared Mrs. Boertzel President and turned the meeting over to her.
The President declared nominations for Vice President open.

Motion by Mr. Stokes, seconded by Mrs. Brennan, to nominate Mr. Gniewek for the
office of Vice President.

The nominations were closed and the motion carried 10 - 0. Mr. Gniewek was declared
Vice President of the Board.

COMMENTS AND REQUESTS FROM MLEA PRESIDENT

Ms. Hussein congratulated the returning and new Board members as well as Mrs.
Boertzel and Mr. Gniewek and said she is looking forward to another positive year.

COMMENTS AND REQUESTS FROM THE PUBLIC

Fred Kanter stated that the evasiveness and lying that goes on is beyond his belief. He
reiterated his position with regard to a discrepancy that occurred in last year’s budget
with regard to the number of out of district students. Mr. Kanter also accused the Board
of lying with regard to tapes of the Board meeting that were blank. He expressed his
disbelief that the district would sponsor a discussion of ethics in view of these practices.
Mr. Kanter asked what date the budget hearing was presented to the public.

Mr. Borgo advised that the budget hearing was held on March 26, 2007.

Michael Kistner, Wayne, stated that he has an extreme amount of faith in the Board and
the Administration. It was his pleasure to work with Mrs. McCusker in her position as
Board President for a number of years and he wishes her well. Mr. Kistner also
congratulated Mrs. Boertzel.
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REORGANIZATION MOTIONS

ADOPTION OF SCHOOL YEAR BUDGET

381-06

Motion by Mr. Stokes, seconded by Mrs. Dawson, that the following Resolution be f)\fd;gg;’_“

approved by the Mountain Lakes Board of Education: 2008

School
udge
RESOLVED, that the 2007-2008 School Year District Budget Statement as pudect

approved for advertising purposes by the County Superintendent of Schools, reviewed at

the Public Hearing held on March 26, 2007 and approved by the voters of the District on

April 17, 2007, be adopted by the Board of Education for the 2007-2008 school year.

BE IT FURTHER RESOLVED, that the Chief School Administrator and Board

Secretary be empowered to implement the budget pursuant to policies and regulations of

the Mountain Lakes Board of Education and the State Board of Education.

Motion carried by unanimous roll call vote 10 - 0.

APPROVAL OF DISTRICT TAX RESOLUTION

Motion by Mrs. Dawson, seconded by Mrs. McCusker, that the attached 2007-2008 j\izl;i)éval of

District Tax Resolution be approved. 2007-2008
District Tax
Resolution

Motion carried by unanimous roll call vote 10 - 0.

APPOINTMENTS

Motion by Mrs. Wall, seconded by Mrs. Brennan, that the following appointments be 383-06

made for the Board of Education for the period July 1, 2007 to June 30, 2008 and the

attached Resolution be adopted:

Board Attorney
Board Auditor
Board Architects/Engineers

Insurance Agent

Bond Counsel
Environmental Consultant
Board Secretary

Acting Board Secretaries
Treasurer of School Monies
School Physician
Attendance Officer

Board Stenographer

Vito Gagliardi, Porzio, Bromberg & Newman, P.C.
Timothy Vrabel, Dickinson, Vrabel & Cassells
Parette Somjen Architects LLC; LJM Engineering;
Anderson & Denzler Associates

W. Gerould Clark, Wells Fargo Insurance
Jacqueline Shanes, McCarter & English
Educational Services Commission of Morris County
Daniel A. Borgo

John Kazmark, Joyce Greco, Jean Halsey

Dana Mooney

Dr. John Russo

Lewis Ludwig

Regina Giardina

Appointments
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REORGANIZATION MOTIONS continued

Custodian of Records Daniel Borgo

Affirmative Action Officers Kurt Hanisch, Sandra Svenningsen
504 Officer Stephen Ryan

Substance Awareness Coordinator Shari Russo

Safety & Health Designee Kurt Hanisch

Right to Know Officer Kurt Hanisch

AHERA Coordinator Mark Prusina

Integrated Pest Management Officer Mark Prusina

Motion carried by unanimous roll call vote 10 - 0.

DESIGNATION OF DEPOSITORIES

Motion by Mrs. Dawson, seconded by Mr. Stokes, to approve the following institutions
as depositories for the named accounts of the Mountain Lakes Board of Education:

1. Bank of America

mARTITEE e a0 o

General Account

Payroll Account

Payroll Agency Account

Unemployment Insurance Account

Flexible Spending Account

Cafeteria Account

High School Organization and Savings Account
Wildwood School Activities Account
Lake Drive School Activities Account
Board of Education Petty Cash Accounts
Ski Account

Athletic Gate Receipts Account

m. Briarcliff School Activities Account
n. Scholarship Fund

2. New Jersey Cash Management Fund

3. NJARM (New Jersey Asset and Rebate Management)

Motion carried by unanimous roll call vote 10 - 0.

384-06
Designation
Of
Depositories
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REORGANIZATION MOTIONS continued

DESIGNATION OF PETTY CASH FUNDS

Motion by Mrs. Dawson, seconded by Mr. Stokes, that the Board of Education designate
the following Petty Cash funds and fund custodians:

Superintendent's Office 250.00 Superintendent's Secretary
Board office 150.00 Business Administrator
High School 250.00 Principal

Briarcliff 200.00 Principal

Wildwood 200.00 Principal

Child Study Team 200.00 Director

Lake Drive (Pre-School) 100.00 Principal

Lake Drive (Regular) 100.00 Principal

Athletic Department 100.00 Athletic Director
Technology Office 250.00 Technology Coordinator

Motion carried by unanimous roll call vote 10-0.

DESIGNATION OF OFFICIAL NEWSPAPERS

Motion by Mrs. Dawson, seconded by Mr. Stokes, that the Board of Education designate
the Citizen of Morris County and the Morris County Daily Record the official
newspapers of the Board.

Motion carried by unanimous roll call vote 10-0.

DESIGNATION OF TIME AND PLACE OF REGULAR AND CONFERENCE
MEETINGS

Motion by Mrs. Wall, seconded by Mrs. McCusker, to set the time and place of the
regular meetings of the Board of Education as the first and third Mondays of the month at
7:30 p.m. at the Mountain Lakes High School, unless otherwise indicated on the calendar.

Motion carried by unanimous roll call vote 10-0.

ADOPTION OF RESOLUTIONS 1, 2 AND 3 OF THE OPEN PUBLIC MEETINGS
ACT

Motion by Mrs. Wall, seconded by Mrs. McCusker, to adopt Resolutions 1, 2 and 3
pertaining to the Open Public Meetings Act as appended to these Minutes. (Copies
attached to Official Minute Book.)

385-06
Petty Cash
Designations

386-06
Designation of
Official
Newspapers

387-06
Time and
Place

of Meetings

388-06
Adoption of
Resolutions
1,2 and 3 of
Open Public
Meetings Act
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REORGANIZATION MOTIONS continued

Motion carried by unanimous roll call vote 10-0.

ADOPTION OF RULES AND REGULATIONS OF N.J.S.I.LA.A. AND COLONIAL
HILLS CONFERENCE

Motion by Mrs. Wall, seconded by Mrs. McCusker, that the Board of Education adopt as
its own the policies and rules and regulations of the New Jersey Interscholastic Athletic
Association and the Colonial Hills Conference for the 2007-2008 school year.

Motion carried by unanimous roll call vote 10-0.

APPROVAL OF EXISTING TEXTBOOKS, COURSES OF STUDY, COURSE GUIDE

AND CURRICULUM

Motion by Mrs. McCusker, seconded by Mrs. Wall, that the Board of Education approve
all existing textbooks, courses of study, course guides and curriculum. Schedules A, B,
C, and D are attached to Official Minute Book.

Motion carried by unanimous roll call vote 10-0.

APPROVAL - EXISTING POLICY MANUAL

Motion by Mrs. McCusker, seconded by Mrs. Wall, that the Board of Education approve
the existing Policy Manual.

Motion carried by unanimous roll call vote 10-0.

Motion by Mrs. Dawson, seconded by Mrs. Wall, that the following resolution be
approved:

WHEREAS, the traffic conditions on and around all school district properties are in need
of special attention.

NOW, THEREFORE, BE IT RESOLVED that the Board President and Superintendent
of Schools be authorized to make a formal request to the Borough Council of Mountain
Lakes Borough for enforcement by the appropriate authorities of subtitle 1, Title 39 of
the New Jersey Revised Statutes, traffic laws. Such a request will authorize the police or
other authorities to come onto the grounds of all school properties for the purposes of
traffic enforcement, and to issue warnings, summonses, and tickets as appropriate. This
request shall be made pursuant to the provisions of N.J.S.A. 39:5A-1.

389-06
Adoption
N.J.SILAA.
and Colonial
Hills
Conference
Rules and
Regulations

390-06
Approval of
Textbooks,
courses of
study, course
guides and
curriculum

391-06
Approval
Existing
Policy Manual

392-06
Resolution
Regarding
Traffic
Conditions
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REORGANIZATION MOTIONS continued

Motion carried by unanimous roll call vote 10-0.

Motion by Mrs. Dawson, seconded by Mrs. Wall, that the school hours for the 2007-2008
School Year be approved as follows:

Grades Time in Session
Kindergarten — a.m. 8:45-11:30
Kindergarten — p.m. 12:25-3:10
1-5 8:30 —2:55
6-8 8:00 —2:36
9-12 8:00 —2:36
Lake Drive School 8:45—-2:45

Motion carried by unanimous roll call vote 10-0.

Motion by Mrs. Dawson, seconded by Mrs. Wall, to approve the Tax Shelter Annuity
Programs (attached to Official Minutes).

Motion carried by unanimous roll call vote 10-0.

Motion by Mr. Stokes, seconded by Mrs. Dawson, to amend Motion 393-06 to reflect that
the a.m. kindergarten starts at 8:45 a.m.

Motion carried 10-0.

REGULAR BUSINESS

CONSIDERATION OF MINUTES

393-06
School Hours

394-06

Tax Shelter
Annuity
Programs

Motion by Mrs. Wall, seconded by Mrs. Brennan, to approve the minutes of the Regular Meeting

of April 9, 2007 as presented.

Motion carried 9-0-1 (Abstain-Mr. Barnes).

Motion by Mrs. Dawson, seconded by Mrs. Wall, to approve the minutes of the Regular Meeting

of April 16, 2007 with the following correction:

Page 4, last paragraph, revise to read as follows:
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CONSIDERATION OF MINUTES continued

Motion carried 9-0-1 (Abstain-Mr. Barnes).

COMMUNICATIONS

Dr. Kazmark advised that the Home & School Association has invited the Board
members to attend the luncheon in honor of retirees on Friday, June 1 at the Mountain
Lakes Club.

Dr. Kazmark advised that there is a great deal of communication coming in with regard to
the change in law as to the school superintendent’s authority and duties. This was
discussed at the recent Superintendents’ Roundtable and additional information will be
sought from New Jersey School Boards.

Mrs. McCusker advised that there is also new legislation that would change the
requirements for training for school board members.

Dr. Kazmark advised that the district will be involved next year in the second round of
the New Jersey QSAC accountability program that replaces the QAAR.

Mrs. Boertzel advised that a petition has been received that was signed by 150 people in
favor of a sign at the high school. Dr. Kazmark advised that there is a meeting scheduled
tomorrow night regarding the sign.

BOONTON TOWNSHIP REPORT

Mr. Barnes advised that the Boonton Township Board of Education had its reorganization
meeting at which Marta Pascarella was elected President and Ken Finnegan Vice
President.

REPORT AND RECOMMENDATIONS OF BUSINESS ADMINISTRATOR/
BOARD SECRETARY

Motion by Mrs. Dawson, seconded by Mrs. Brennan, that the Board Secretary’s Report 395-06
for the month of March 2007, under the GAAP format, be approved, noting that this gggiary,s
report is based on Detailed Account Listing for this month, approved by the board, and Report
based on the Board Secretary’s signed monthly certification as to budgetary line item

status.
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REPORT AND RECOMMENDATIONS OF BUSINESS ADMINISTRATOR/
BOARD SECRETARY continued

Motion carried 9-0-1 (Abstain-Mr. Barnes).

Motion by Mrs. Dawson, seconded by Mrs. Brennan, that the Report of the Treasurer of
School Monies for the month of March 2007 be approved.

Motion carried 9-0-1 (Abstain-Mr. Barnes).

Motion by Mrs. Dawson, seconded by Mrs. Brennan, that the transfers from anticipated
surplus funds in designated line items of the 2007-2008 Budget to anticipated over
expended line items of the 2007-2008 Budget in the amounts and accounts as indicated
be approved. Be it also resolved that the attached 2007-2008 transfer history spreadsheet
be approved through 3/31/07.

Motion carried 9-0-1 (Abstain-Mr. Barnes).

Motion by Mr. Stokes, seconded by Mrs. McCusker, that the Current Check Register
(Bills List) for the month of March 2007, be approved for payment in the amount of
$65,453.94.

Motion carried 9-0-1 (Abstain-Mr. Barnes) (Mr. Munday abstained with respect to No.
06-2587).

Motion by Mr. Stokes, seconded by Mrs. McCusker, that the Current Check Register
(Bills List) for the month of April 2007, be approved for payment in the amount of
$209,700.84.

Motion carried 9-0-1 (Abstain-Mr. Barnes).

Motion by Mr. Stokes, seconded by Mrs. McCusker, that the Current Check Register
(Bills List) for the month of April 2007, be approved for payment in the amount of
$265,782.80.

Motion carried 8-0-2 (Abstain-Mr. Barnes, Mr. Munday).

Motion by Mrs. Dawson, seconded by Mrs. Brennan, to adopt the following revised
policies:

#6111 School Year

396-06
Treasurer of
School Monies
Report

397-06
Transfers

398-06
Check Register

399-06
Check Register

400-06
Check Register

401-06
Policies Adoption
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REPORT AND RECOMMENDATIONS OF BUSINESS ADMINISTRATOR/
BOARD SECRETARY continued

#6112 School Day

#6162.4 Community Resources and Volunteers

#9326 Recording Board Meetings

#4213.1 Hours and Days of Work — Revoke this policy

Motion carried by unanimous roll call vote 10-0.

Motion by Mrs. Wall, seconded by Mrs. McCusker, to approve the extension of the In-
district transportation contract in the amount of $62,506 for the 2007-2008 school year
with A. R. Van Riper, Jr., Inc. This will be the 12th renewal of the contract and is an
increase of $2,397 over the 2006-2007 year. (3.99% CPI increase)

Motion carried by unanimous roll call vote 10-0.

Motion by Mrs. Wall, seconded by Mrs. McCusker, to approve the extension of the
School Related Activities transportation contract in the amount of $88,632 for the 2007-
2008 school year with First Student Transportation. This will be the 7th renewal of the
contract and is an increase of $3,400 over the 2006-2007 school year. (3.99% CPI
increase) Billing is as follows, not to exceed the contract total for the school year:

Day Trips $52 per hour
Athletics $279 (covers 4 hours)

Motion carried by unanimous roll call vote 10-0.

Motion by Mrs. Dawson, seconded by Mrs. Wall, to award a contract in the amount of
$88,500 to Data Network Solutions, Red Bank, NJ, for a fiber optic network connecting
the school buildings. The contract was reviewed and approved by the district’s auditor
and is exempt from the bidding process.

Motion carried by unanimous roll call vote 10-0.

Motion by Mrs. McCusker, seconded by Mrs. Dawson, to approve the following
resolution:

WHEREAS, M.M. commenced an action against the Board of Education captioned
MM. o/b/o A.M. v. Mountain Lakes Board of Education, Agency Docket No. 215-6/06,
OAL Docket No. EDU 09698 (“Action”).

402-06
Extension of
In-district
Transportation
Contract

403-06
Extension of
School Related
Activities
Transportation
Contract

404-06
Award of
Contract
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REPORT AND RECOMMENDATIONS OF BUSINESS ADMINISTRATOR/
BOARD SECRETARY continued

WHEREAS, the Board of Education determined that it should settle the Action without
any admission of liability in order to avoid the expense of litigation.

WHEREAS, the Board of Education and the Petitioners reached an agreement that
required the Board of Education to pay Petitioners $3,040.00, one-half of which will be
reimbursed by the Boonton Township Board of Education.

WHEREAS, the parties’ agreement requires the Petitioners to provide the Board of
Education with a general release of all claims and to dismiss the Action with prejudice,

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education approves the
above-referenced settlement and authorizes the Board President and Board Secretary to
enter into and execute any and all written agreements necessary to memorialize the
above-referenced settlement and conclude the Action.

Motion carried 9-0-1 (Abstain-Mr. Barnes).

Motion by Mrs. Brennan, seconded by Mrs. Wall, to approve the following non-resident
tuition student for the 2007-2008 school year:

Nicole Colchete Fairfield, NJ #07-01 Grade 8

Discussion took place regarding the policies and procedures to be followed for non-
resident tuition students. Dr. Kazmark will report further at the next meeting of the
Board.

Motion carried 9-0-1 (Abstain-Mr. Barnes).

Mr. Barnes left the meeting (9:00 p.m.)

REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS

Motion by Mrs. McCusker, seconded by Mrs. Wall, to approve the following course for

406-06
Approval
Non-Resident
Tuition
Student

tuition reimbursement when the course has been completed and the transcript received by 407-06

the Superintendent’s office:

Maureen Butler Univ. of Wisconsin =~ World Music Drumming II 3 credits
Lake Drive

Motion carried by unanimous roll call vote 9-0.

Tuition
Reimbursement
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS

continued

Motion by Mrs. McCusker, seconded by Mrs. Wall, to approve reimbursement to the

attached list of Mountain Lakes High School personnel in accordance with Policy #9250 —

Travel and Related Expenses.

Motion carried by unanimous roll call vote 9-0.

Motion by Mrs. McCusker, seconded by Mrs. Wall, to approve extra-pay stipends for the

following personnel for Lake Drive/High School new curricula development:

Marion Clark World History Film Course Full Year $1200.00
Janice Petrocco Drama 1 Full Year $1200.00
Lori Boylan Learning Styles/Study Skills Half Year $ 360.00
Jennifer DeMuth Learning Styles/Study Skills Half Year $ 360.00

Motion carried by unanimous roll call vote 9-0.

Motion by Mrs. McCusker, seconded by Mrs. Wall, to accept the resignation of Jeff
Santoro, Instrumental Music teacher at Mountain Lakes High School effective June 30,
2007 with appreciation for his service.

Motion carried by unanimous roll call vote 9-0.

Motion by Mrs. McCusker, seconded by Mrs. Wall, to accept the resignation of Mary
Pearcy, an aide at Wildwood School, effective June 21, 2007 with appreciation for her
service.

Motion carried by unanimous roll call vote 9-0.

Motion by Mrs. McCusker, seconded by Mrs. Brennan, to accept the resignation of
Maryellen Schwartz, School Nurse at Lake Drive School, effective July 31, 2007 with
appreciation for her service.

Motion carried by unanimous roll call vote 9-0.

Motion by Mrs. McCusker, seconded by Mrs. Brennan, to approve the appointment of
Elizabeth Malmstrom as a substitute teacher for the 2006-2007 school year. Ms.

Malmstrom was interviewed and recommended by David Alexander.

Motion carried by unanimous roll call vote 9-0.

408-06
Personnel
Reimbursement
Approval

409-06
Personnel
Extra-Pay
Stipends

410-06
Personnel
Resignation

411-06
Personnel
Resignation

412-06
Personnel
Resignation

413-07
Personnel
Substitute
Appointment
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion by Mrs. McCusker, seconded by Mrs. Brennan, to approve the appointment of

Noreen Rocco Mahoney as a substitute teacher for the 2006-2007 school year. Ms. ﬁif;fjnel
Mahoney was interviewed and recommended by Lew Ludwig. Substitute

Appointment

Motion carried by unanimous roll call vote 9-0.

Motion by Mrs. McCusker, seconded by Mrs. Brennan, to approve the appointment of 415-07
. . . . . Personnel
Ellie Douglass, former Technology Supervisor, to provide assistance with the new Appointment

Personnel System, effective immediately at an hourly rate of $20.00, as needed.
Motion carried by unanimous roll call vote 9-0.

PRESIDENT’S REPORT

Mrs. Boertzel asked the Board members to email her with information regarding what
committees they would like to serve on this year.

UNFINISHED BUSINESS

Dr. Kazmark advised that the presentation regarding the zero period for Band has been scheduled
for the next meeting of the Board on May 7.

NEW BUSINESS

Mr. Munday advised that Dan Ludwig was recognized as a Countywide Scholar Athlete and
named to the Morris County Chapter of the Football Hall of Fame.

Mrs. Mucci advised that there are four seats available for Board members to attend a workshop
to be conducted by Carol Ann Tomlinson at Caldwell College on the topic of differentiation.

Dr. Kazmark and Mrs. Mucci reported on the progress of the Ethics Symposium. There are 118
registrants and 30 speakers so far and a number of commitments have been received from
various districts that are sending representatives.

Discussion took place regarding the Board’s policy regarding ethics and it was suggested that
this topic be put on the agenda for discussion. Mrs. Dawson will distribute copies of the state
statute with regard to Board ethics and the topic will be listed on the agenda for discussion at the
next meeting on May 7.
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COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC

There were no members of the public who wished to address the Board.
Mr. Barnes left the meeting at 9:00 p.m.

EXECUTIVE SESSION

Motion by Mrs. Dawson, seconded by Mr. Stokes, to adopt a Resolution to enter into Closed
Session for the discussion of personnel issues. Resolution was duly read and the Board entered
into Executive Session at 9:34 p.m.

Motion carried 9 - 0.

PUBLIC SESSION

Motion by Mr. Stokes, seconded by Mrs. Wall, to return to Public Session at 10:50 p.m.
Motion carried 9-0.

The Board discussed a Proclamation to be presented to Dr. Laura McKirdy, former principal of
the Lake Drive School.

The Board discussed the Superintendent’s evaluation and timelines.

ADJOURNMENT

Motion by Mr. Stokes, seconded by Mrs. Brennan, that meeting be adjourned at 10:53 p.m.
Motion carried 9 - 0.
Respectfully submitted,

Daniel A. Borgo
Business Administrator/Board Secretary

Regina Giardina, Stenographer
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May 7, 2007
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June 4, 2007

June 18, 2007

Meetings of the Mountain Lakes Board of Education

Type of Meeting
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Mountain Lakes High School
(7:30 p.m.)

Mountain Lakes High School
(7:30 p.m.)

Mountain Lakes High School
(7:30 p.m.)

Mountain Lakes High School
(7:30 p.m.)



