MOUNTAIN LAKES BOARD OF EDUCATION
MINUTES OF REGULAR MEETING
Mondg, February 6, 2006

A Regular Meeting of the Mountin Lakes Borough Board of Education was hdd on Mondg,
February 6, 2006at 7:30 p.m. at the Mountin Lakes High School.

Robet C. Rader
Interim Busness Administrator/Board Secretary

Roll Call:

Present: Mrs. Boetzel
Mrs. Brennan
Mrs. Dawson
Mr. Gniewek
Mrs. Lareau
Mrs. McCusker
Mr. Mundg
Mr. Stokes
Mrs. Wall
Mrs. Pascarella, Boonton Township Representative (8:05)
David Dobrosky, Student Representative

Also present:  Dr. Kazmark, Supeintendent, and members of the public.

STATEMENT OF NOTICE

The New Jersey Open Public MeetingsLaw was enacted to insure theright of the public to have
advance notice and to attend the meetingsof public bodies at which any busness affecting thar
interests is discussed or acted upon. In accordance with the provisionsof this Act, the Mountin
Lakes Board of Education has caused notice of this meeting to be published by having the dae,
time and place thereof poded in the Mountain Lakes Municipad Building and sent to the
following newspapers. the Citizen of Morris County and the Morris County Daily Record.

PRESENTATION

Dr. Kazmark presented thelatest version of the proposed 20062007 district calendar.
Theproposd caenda providestha all the schook will start onthe same date,
September 11,2006and close on June21,2007.
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Discussion took place regarding the proposed calenda and the alternate plansbeng
contemplated in the event tha the September 11 deadlineis not met.

COMMENTSAND REQUESTSFROM THE MLEA PRESIDENT

Amal Hussein thanked Dr. Kazmark and the Board for taking the concernsof MLEA into
accountin creating thecalenda. Sheadvised tha mog of thecalenda is acceptable to
theMLEA andthey particularly like thefact tha the schools are opening at the same time
and that thetwo full week vacationsare induded.

COMMENTSAND REQUESTS FROM MEMBERS OF THE PUBLIC

Fred Kanter noted that hefirst attended a Board of Education meeting 20 years ago and at tha
time the Board@ policy manud was outof date. He noted that at this point much of themanud
has been brought upto date. Mr. Kanter further nated that the natices of meetingsof the Board
were notlisted in the Fall of 2005nar poged onthe BoroughBulletin Board and the minutes
being consdered by the Board were notavailable for the public. He stated that the minutes and
the notices of meetingsdo not conform to thelaws of the State of New Jersey. Mr. Kanter also
commented with regard to the district@ gifted and talented policy and thefailure of the district to
adhere to therequirements for testing.

Renee Wass commented with regard to the proposd school calenda. Shenoted tha sheis
happy with keeping all the schools on the same schedule for opening.

Fred Kanter commented with regard to the mention of the brand of chicken nuggés sold in the
schod cafeteria and said he condders thisto bean intruson.

REPORT OF STUDENT REPRESENTATIVES

David Dobrosky advised that the SGA conditution committee is continuingits work. In sports,
thetwo basketbd| teams won thear last Morris County Toumament games, theice hodkey team
is playing tonight, the girlsCswimmingteam log by only ! point and the boysOswimming team
wonin the Morris County Championships The SGA is planning a Vaentine® Day fundraising
activity and a Teacher@® Day in March.

CONSIDERATION OF MINUTES

Motion by Mrs. Dawson, secondead by Mrs. Lareau, to approve the minutes of the Regular
Meeting of Januay 16,2006as presented.

Motion carried 9-0.
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CONSIDERATION OF MINUTES continued

Motion by Mrs. Lareau, secondal by Mrs. Dawson, to approve the minutes of the
Executive Session of Januay 16, 2006as presented.

Motion carried 9-0.
Mrs. Pascarella arrived at the meeting (8:05p.m.)

Motion by Mrs. Lareau, secondel by Mr. Gniewek to approvethe minutes of the Special
Meeting of Januay 23,2006as presented.

Motion carried 10-0.

Motion by Mr. Stokes, seconded by Mrs. Wall, to approvethe minutes of the Executive
Session of Januay 23,2006with thefollowing correction:

Page 2, add Mr. before Sean Dolan.
Motion carried 10-0.

Motion by Mr. Stokes, seconded by Mrs. Lareau, to approve the minutes of the Special
Meeting of Januay 30, 2006as presented.

Motion carried 9-0-1(Abgain-Mrs. Dawson).

Motion by Mr. Stokes, seconded by Mrs. Lareau, to approve the minutes of the Executive
Session of Januay 30, 2006as presented.

Motion carried 9-0-1(Abgain-Mrs. Dawson).

COMMUNICATIONS

Dr. Rader advised that there isadday in the Governor@ budge message and thereisa
guestion as to whether the school electionwill beheld as scheduled.

COMMITTEE REPORTS

Mrs. McCusker noted tha at the self-evaluaion meeting it was decided that committee
reports would be split into two groupswith onegroupreporting at oneof each of the
monthly meetings However, since the Board did not have committee reports at its last
meeting this practice will start with the next meeting of the Board.
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COMMITTEE REPORTS continued

FINANCE COMMITTEE

Mr. Stokes reported tha the committee is working on the budgé and attempting to keep
theincrease in opaating cods and schoolrelated tax increase to 3%.

PERSONNEL COMMITTEE

Mrs. Boertzel reported tha the committee met and discussed the Director of Guidance
postion for which an advertisement has been run. The committee aso had some
preliminary discussionsin preparation for thereview of nontenured administrators.

Discussion took place regarding the replacement for the Busness Administrator postion.
Dr. Kazmark advised tha an ad will berunin thenext few weeks with a view toward
filling thepogtion by May or June

FACILITIESCOMMITTEE

Mrs. Boertzel advised tha the committee met with Mr. Prusnaand he provided
information onthe progress of alist of projects.

EXTRA-CURRICULAR/ATHLETICS COMMITTEE

Mrs. Brennan advised tha the committee met with Mr. Cresbaughand Mrs. Russo
regarding the workshopthey attended onthe subject of drug testing. They will be
making a presentation to the Board onthisissue A new drug survey will beconduded in
thefall and drugtesting will take place some timein the 2007%2008school year.

Discussion took place regarding theissue of drug testing and it was noted that while there
isnotagreat conaern aboutan existing problem, the purpo< of testingis as a deterrent.
Dr. Kazmark advised tha there will bea public meeting scheduled throughthe Home and
School Assodation to discuss the proposd survey and the proactive thingsbeng done
and planned in the school.

POLICY COMMITTEE

Mrs. Dawson advised that the committee is continuing its efforts to produe a policy
manud tha the community can beproudof. Mrs. Dawson noted that the policies
presented for first reading tonight are replacements for existing policies that New Jersey
School Boardsidentified as needing review.
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COMMITTEE REPORTS continued

Discussion took place regarding the volunteer policy with respect to the requirement for
TB testing, fingaprinting, etc. Thecommittee will review this policy more closly and it
will berevised for secondreading.

GIFTED AND TALENTED COMMITTEE

Mrs. Lareau advised that the committee had a presentation by Dr. Kazmark and Mrs.
Kielley onwhere thedistrict isgang in theareas of curriculum, differentiation of
ingruction and the optionstha are available to gifted and talented students and students
who are advanced in thear learning. The committee requested tha a presentation be made
to thefull Board ontheseissues. Dr. Kazmark advised tha this presentation will be
scheduled on March 6.

SPECIAL EDUCATION COMMITTEE

Mrs. Wall advised that the committee met and reviewed thefilmed version of the Eric
Fox trangtion program that was conduded at Briarcliff andthe High School. The
committee also reviewed thework of Janet Wrightand the specia education teachersto
develop written curriculum that would be used with the program. The parents of the
students who were in thevideo were invited to attend a screening of the video on Januay
31 andthey were very impressed. Thenext step will beto integrate this into the program
for classified students as they moveinto the high school and trandtioninto adulthood

SPECIAL EDUCATION FORUM

Mrs. Wall advised tha the next meeting is scheduled at 12:30 on February 14in the
Child Study Team Office at Wildwoodand there will be a screening and discussion of a
video aboutgrowing up with adisability. A program is scheduled on March 14,7:30in
thehigh school library by Goldi Ellis of the Department of Health and Human Services
onthe subject of trangtion planning for developmentally disabled students moving into
adulthood. Thereis no program scheduled in April because of spring break. The May
program will be a presentation by Fran Micelli.

MUNICIPAL ALLIANCE

Mrs. Brennan advised tha a Sadie Hawkins Day event is planned for March 17 and Jello
Wrestlingis plannad for May 19. Mrs. Russo attended the last meeting and discussed
drugtesting. Officer Bolinki has become an active member of the Alliance.
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COMMITTEE REPORTS continued

HOME & SCHOOL ASSOCIATION

Mrs. Brennan advised tha theFit for Life Committee gave an excellent presentation butthe
meeting was not very well attended.

TRAFFIC COMMITTEE

Mr. Gniewek advised tha the committee is awaiting thereport from theengineer. Dr. Kazmark
advised that he met with the architect and there is an undestanding of what theflow of traffic
will be Thereisaquestion asto how much of thearea can bepaved. Thegod isto havea
realistic plan tha will notbeimpossible to implement withoutany major changein the cog of
the project.

EDUCATIONAL FOUNDATION

Mrs. Boertzel advised tha the Foundaion met and approved two new grants for thedefibrillator
at Wildwoodand for aLeagueof Women Voters program to encourage high school girlsto run
for political office. A fundraisingband program on March 4 is being planned in conjundion
with the Boonon Township Educationd Founddion.

BOONTON TOWNSHIP REPORT

Mrs. Pascarella advised tha Boonton Township isworking on providing the numbersfor
projected students for next year. Dr. Rader advised tha he hasreceived theinformation.

REPORT AND RECOMMENDATIONS OF THE BUSINESSADMINISTRATOR/
BOARD SECRETARY

Please note tha Mrs. Pascarella, Boonton Township representative to theMountin
Lakes Boad, only votes on high school and district wideissues.

221-05
Motion by Mrs. Lareau, secondal by Mrs. Wall, to approve the acceptance of a cash gift ~ Acceptance
in theamountof $5500fromthe Laker Sports Club. These fundsare to be used toward oGt
the purchase of two Spectrum Basketbdl Scoreboadswith signs for Mountain Lakes
High School. TheBoard contributionwill be $3,500, for atotal of $9,000induding
ingallation and freight charges.

A note will be sent to the Lakers Sports Club expressing the Board@ gratitudefor this
gift.

Motion carried by unanimousroll call vote 10-0.
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REPORT AND RECOMMENDATIONS OF THE BUSINESSADMINISTRATOR/
BOARD SECRETARY continued

Motion by Mr. Stokes, secondel by Mrs. Wall, that the Board Secretary@ Report for the
month of Decembe 2005,unde the GAAP format, be approved, noting that thisreport is
based on Detailed AccountListing for this month, approved by the boad, and based on
the Board Secretary@ signed monthly certification as to budgeary lineitem status.

Motion carried by unanimousroll call vote 10-0.

Motion by Mr. Stokes, secondal by Mrs. Dawson, tha the Report of the Treasurer of
School Moneys for themonth of December 2005be approved.

Motion carried by unanimousroll call vote 10-0.

Motion by Mr. Stokes, seconded by Mrs. Dawson, tha the attached trangersfrom
anticipaed surplusfundsin designaed lineitems of the 20052006Budge to anticipaed
ove expendd lineitems of the20052006Budgé in theamount and accounts as
indicated be approved.

Motion carried by unanimousroll call vote 10-0.

Motion by Mr. Stokes, seconded by Mrs. Dawson, tha the Current Check Register (Bills
Ligt) for themonth of January 2006 beapproved for payment in the amountof
$3,76605821.

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Wall, seconded by Mrs. Brennan, to approve Jeff Keith, retired Mountin
Lakes School District teacher, to drive the school bus as needed, for the Ski Team,
contingent uponcontinuaion of possession of avalid CDL license with P endorsement
for driving children. Jeff isthe Ski Team coach.

Motion carried by unanimousroll call vote 10-0.

REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS

Dr. Kazmark discussed the recent information pubiished in the newspgpe with regard to
the State Report Card and the cog pe pupi in Mountain Lakes. The pe pupi figure
reported isincorrect as aresult of theinduson of the Lake Drive tuition students. He
will bedistribuing materials to the Board members to assist them in answering questions
from membes of the public onthis subject. Mr. Stokes advised tha this issuewas
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

discussed by the Finance Committee. Dr. Kazmark will work with the committee and the
Busness Adminigtrator to further clarify thisissue

Motion by Mrs. Dawson, secondead by Mrs. Lareau, to approvethefollowing courses for 29705
tuition reimbursement when the course has been completed and the transcripts received EU@tiobn t
by the Supeintendent: eimbursemen

Kathleen Finley Rutgers University ~ Administration & Supevision 3 credits

High School

Michael Polashenki East Stroudsurg |S: Field Botany 3 credits

High School Univ.

Jeff Santoro Rutges University  Masters Research in Musc Ed 3 credits

High School Wind Ensemble 1 credit
Chamber Ensamble 1 credit

Douglas Mattoon Kean University Computer Applicationsin 3 credits

Briarcliff Eductiond Administration

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Wall, seconded by Mrs. Lareau, to approvethe appointment of Marybeth  228.05
Schumann as a subgitute teacher for thedistrict. Mrs. Schumann was interviewed and Personnel

recommended by Mrs. Sakaa Appoiniment
Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Lareau, secondal by Mrs. Wall, to accept theretirement/resignaion of 229-05
KatherineTilley, Librarian at Lake Drive School, effective July 1, 2006,with ;iisfg;‘gm
appreciation for her 16 years of service. Resignation
Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Lareau, seconded by Mrs. Wall, to accept the retirement/resignation of ger?fosfr?nel
Ann OQ@onndl, Secretary to the Supeintendent, effective September 1, 2006,with Eggﬁgﬁ’]

appreciation for her 23 years of service.

Motion carried by unanimousroll call vote 10-0.
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

231-05

Motion by Mrs. Lareau, secondel by Mrs. Wall, to accept theresignaion of Tricia ;ﬁ;‘;‘fm

Monteyne, teacher at Wildwood School, effective June30, 2006with appreciationfor her

years of service. Mrs.Monteyne has been on an extendeal leave of absence of the2005

2006school year.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Lareau, seconded by Mrs. Brennan, to approve a maternity/child care 23205
Personnel

leave of absence for Karen Manning, paraprofessiond at Lake Drive School, effective Maternity/Child
April 4,2006 Mrs. Manning will beon pad leave throughApril 30, 2006andis eligible caeLeave
for health bendfits as provided unde FMLA and NJFLA. Mrs. Manning plansto return

to her postionon May 22, 2006

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Lareau, seconded by Mrs. Brennan, to approve the appointment of Nancy  233-0s

Wood as a maternity leave replacement teacher at Wildwood School effective March 13, Z‘:)’Sgi”r:‘tf'nem
2006, at aper diem salary of 1/200" of BA Step 1. Ms. Woodwill bereplacing Allison
Murphy.
Motion carried by unanimousroll call vote 9-0.

234-05
Motion by Mrs. Lareau, seconded by Mrs. Brennan, to approve the appointment of Jane Z‘:)’Sgi”r:‘tf'nem
Cassaras as a maternity leave replacement teacher at Mountain Lakes High School
effective Januay 31,2006,at ape diem salary of 1/200" of BA Step 1. Ms. Cassaras
will bereplacing Natasha Guardabasco.
Motion carried by unanimousroll call vote 10-0.
Motion by Mrs. Lareau, secondal by Mrs. Brennan, to approvethe extra-pay 235-05
appointment of Debbie Merian as an aidefor a student to participae in the Briarcliff gtf;”;‘g

School play effective Januay 16 throughApril 1, 2006, at therate of $2000 per hour. Appointment
Motion carried by unanimousroll call vote 9-0-1 (Abgain-Mrs. Wall).

Motion by Mrs. Lareau, secondel by Mrs. Brennan, to approve an overnightfield tripto 23605
Marie Katzenbach School for the Deaf, Trenton, NJ for Lake Drive studentsto participate Doy
in an annud basketbdl toumament. Dates of trip: Mar. 1-3, 2006 Cog pe student: $0.

Numbe of students. 21. Chaperones. Coleen Buckley, Paul Carloughand Kristin Gates.
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Lareau, secondel by Mrs. Brennan, to approve an overnightfield trip to
Virginia Schoolfor the Deaf, Saunton, VA for Lake Drive students to paticipae in the
Mid-Atlantic Regiond Competition for the Deaf Academic Bowl. Dates of trip: Mar. 30
BApr. 2,2006. Cog per student: $0. Number of sudents: 5. Chgperones: Diane Hewitt
and Marion Clark.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Lareau, seconded by Mrs. Dawson, to approve home ingruction for #05
107,Grade 11, at St. Clare@ Hospital, effective immediately for approximately two
weeks. St. Clare@ will provideingruction at an hourly rate of $44.00.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Lareau, secondel by Mrs. Dawson, to approve reimbursement to the
attached list of High School personné in accordance with Policy #9250 Db Travel and
Related Expenses.

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Lareau, secondel by Mrs. Dawson, to approve reimbursement to the
attached list of personnd in accordance with Policy #9250DTravel and Related
Expenses.

Discussion took place and it was requested tha thereimbursements indudea statement
of why thisis necessary for educationd gods. Dr. Rader and Dr. Kazmark will work on
improving theformsfor the reimbursement requests.

Motion carried by unanimousroll call vote 9-0 (Mrs. Pascarella abgained with respect to
reimbursements for northigh school pesonnd).

Motion by Mrs. Lareau, secondal by Mrs. Dawson, to approve the out-of-district
placement for #05107 to attend theKiel School, Kinndon, NJ in the pre-school program,
effective immediately, at atuitionrate of $14 000 pro-rated.

Motion carried by unanimousroll call vote 9-0.
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

: ; ; ; 242-05
Motion by Mrs. Lareau, seconded by Mrs. Brennan, to accept theresigndionof Michde -~

Handy, paraprofessiond at L ake Drive School, effective February 7, 2006with Resignation
appreciation for her years of service.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Lareau, seconded by Mrs. Brennan, to approvethe appointment of 2
Melanie Mossack as a Speech/Languaye Therapist at Lake Drive School effective Appointment
February 7, 2006at a salary of $44981MA Step 1 pro-rated.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Lareau, seconded by Mrs. Brennan, to approvetheappointment of Gail 242
Tornquist as a Sign Languaye Interpreter for Lake Drive School at a pro-rated salary of Appointment
$37013Step 1, effective immediately. Gail will replace Amber Coble who resigned

while on maternity leave.

Motion carried by unanimousroll call vote 9-0.

245-05
Motion by Mrs. Lareau, secondel by Mrs. Brennan, to approve the 20062007 school 2006-2007

calenda identified as Draft 4 presented by Dr. Kazmark tha providesfor astudentstart 30
date of September 11,2006and last day of school and graduaion on June21, 2007,
Motion carried by unanimousroll call vote 10-0.

PRESIDENT( REPORT

Mrs. McCusker thanked the Board members for the interesting and thoughtprovoking
self evaluaion meeting.

UNFINISHED BUSINESS

Discussion took place with regard to therecent article in the Mountineer in which the students
expressed ther oppostion to the plugminusgrading system. Dr. Kazmark advised tha the
students were the only grouppolled that had reservationsaboutthe grading system. The
Administrationis gill in the process of working on this system and Mr. Ludwig will bemaking a
recommendaion to the Program Commiittee in the Spring. It was suggested that the studentsO
opinionsbe consdered in the process.
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NEW BUSINESS

With regard to therequest for a surface for lacrosse practice prior to the beginning of the
season, Mr. Prusnaadvised tha thetennis courts across from the high school will be
used onaonemonth tria bass.

Discussion took place regarding the use of the brand name for the chicken served in the
cafeteria. 1t was noted that thisisingppropriate and Dr. Rader will have the situation
corrected.

Discussion took place regarding the avail ability of ungpproved minutesto thepublic. Dr.
Kazmark advised tha they are available on thewebste and it was suggested tha copies
also bemade available to the public at the meetings.

An updde was requested onthefinanda statusof thereferendumproject. Dr. Kazmark
advised that Parette Somjen will make a presentation to theBoard at theMarch 6
meeting.

Board members ingpected samples of the carpeting for the high school media center and
will advise Dr. Kazmark of ther recommendaions

COMMENTSAND REQUESTS FROM MEMBERS OF THE PUBLIC

There were no members of the public who wished to address the Board.

ADJOURNMENT

Motion by Mr. Munday, seconded by Mrs. Brennan, tha meeting be adjourned at 9:59
p.m.

Motion carried 10-0.
Respectfully submitted,

Robet C. Rader
Interim Busness Administrator/Board Secretary

ReginaGiardina Stenographe
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Meetingsof the Mountain Lakes Board of Education

Date Type of Meeting Place

February 13, 2006 Regular Meeting Mountin Lakes High School
(7:30p.m.)

March 6, 2006 Regular Meeting Mountin Lakes High School
(7:30p.m.)

March 27,2006 Regular Meeting Mountain Lakes High School

(Public Hearing) (7:30p.m.)



