MOUNTAIN LAKES BOARD OF EDUCATION
MINUTES OF PUBLIC HEARING/REGULAR MEETING
Monday, March 27,2006

A Public Hearing/Regular Meeting of the Mountin Lakes BoroughBoard of Eduction was hed
onMondg, March 27,2006at 7:30 p.m. a the Mountin Lakes High School.

Robet C. Rader
Interim Busness Administrator/Board Secretary

Roll Call:

Present: Mrs. Boeatze

Mrs. Brennan

Mrs. Dawson

Mr. Gniewek

Mrs. Lareau

Mrs. McCusker

Mr. Stokes

Mrs. Wall

Mrs. Pascarella, Boonion Township Representative

ChrisWall, Student Representative
Absent: Mr. Mundgy

Also present: Dr. Kazmark, Supeintendent, and members of the public.

STATEMENT OF NOTICE

The New Jersey Open Public MeetingsLaw was enacted to insure theright of the public to have
advance notice and to attend the meetingsof public bodies at which any busness affecting ther
interests is discussed or acted upon. In accordance with the provisionsof this Act, the Mountin
Lakes Board of Education has caused notice of this meeting to be puldished by having the dae,
time and place thereof poged in the Mouniain Lakes Municipa Building and sent to the
following newspgpers: the Citizen of Morris County and the Morris County Daily Record.

REPORT OF STUDENT REPRESENTATIVE

ChrisWall reported tha the events for Spirit Week have been scheduled induding
specia dress days and thecarnival on Friday. The SGA Conditutiond Committeeis
very close to finishing up and hopes to bedonein April. Spring sports are beginning and
thethird marking peiod endstomorrow. Collegeadmissionsletters are comingin this
week.
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March 27,2006

PRESENTATIONS

Dr. Kazmark announed tha a plaquehad been received from the State Senae and
Assembly in recognition of thework donefor theKatrinarelief by Deborah Polk.
Deborah and her parents arrived at the meeting during the budge presentation and were
recognized by the Board and members of the pubic.

Budgé Presentation

Dr. Kazmark and Dr. Rader gave a powerpoint presentation on the 2006:2007Budge
induding information on thefollowing topics: Budgetary Gods, Surplusand S1701,
State Aid, Enrollment Compaison, 200607 Budge Andysis, Budge Highlights,
Supeintendent@ Highlights, 200607 Proposd Capital Projects, Proposd 20062007
Budge, Revenue Sources-3 Y ear Period, Homeowner Tax Increase, Tax History, the
Election.

Mrs. McCusker thanked Dr. Rader, Interim Busness Administrator, the Finance
Committee, chared by Mr. Stokes, and Dr. Kazmark for ther effortsin working onthe
budge.

COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC ON THE
2006-2007 TENTATIVE BUDGET

Fred Kanter commented with regard to thebudge presentation. Mr. Kanter suggested
tha thereferences to the surplus be made usng the same terminology to avoid the
confusonthat results from severa different forms of identifying the same thing and tha
theBoad should be ableto runthebudge alittle closer. Mr. Kanter asked why thereisa
difference between the budge published in the nevspgpe and the brochure with regard
to the number of students being sent out of district.

Dr. Rader nated tha thetermsfor the surplusare used interchangeably sincein the
budge doauments the State requires the use of different terms. Thedistrict has ahistory
of generating approximately $60Q000 per year in thefundbadance and Dr. Rader
explained where the bdance fundscome from.

Mr. Kanter expressed the opinion that too much is going into thefundbdance when
teachers are in need of supplies duringthe schoolyear. He agan asked why thereisa
discrepancy in the number of students going out of district.

Dr. Kazmark explained tha until contracts are established with sending/feceiving
relationshipswhether or nota studentislisted is up to thediscretion of the
Supeintendent and the County Supeaintendent.
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COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC continued

Mr. Kanter requested additiond time to comment on the budge and that request was
denied.

Herman Dieckamp stated tha the dae and time of the public hearing was not very
prominent onthe budge brochure and the Board should do everythingit can to maximize
community participation. Mr. Dieckamp asked for explanationswith regard to thetuition
reserve and the adjugment for encumbrances.

Dr. Rader explained tha thetuitionreserve isfundstha are dueto other districts, mosly
for students at Lake Drive, for refund of possible overpayment of tuition pending state
certification of thetuition charged to thoe districts. The adjusment for encumbrancesis
an audit adjugment for orders placed in 200405 school year.

Mr. Dieckamp suggested tha it would be hdpful for the publc to undestand these terms
if there was an explanaionindudel in the budge brochure. Mr. Dieckamp asked about
thetuition charged to Boonon Township students.

Dr. Kazmark advised tha the cods at the high school will go up no more than 3% and the
increase beng charged to Boonon Townghip is 3%.

Duke Smith noted that in the past the enrollment was listed by school and this year@
brochure only gives atotal number. Mr. Smith stated tha theresidents have not been
given enoughtime to review the budge brochure prior to the public hearing. Mr. Smith
asked questionsaboutguidance salaries tha have increased by 47%, administrative
salaries tha have increased by 57%, increase in the number of district personné and the
increase in food services.

Dr. Kazmark respondel to Mr. Smith@ questions He said a goodportion of the
administrative salaries are for Lake Drive pesonrel. Other itemsindudethe Supevisor
of World Language postion,! timetrangtion coordinaor to work with classified
students, and teachers who were shifted from teaching to supevisory postions The
difference in expensesis partly dueto legd fees and settlement cogs. Dr. Rader offered
to have spreadsheets made available to Mr. Smith tha would respondmore specifically to
his questions

Mr. Smith suggested that changes be madein theway thebudge: is presented in order to
provide beter explanaions
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COMMENTS AND REQUESTS FROM THE MLEA PRESIDENT

Ms. Hussein explained how the teachers order thar supplies for the year and noted tha
theunexpended fundscannotbetranderred to surplussince it isalineitem in the budge.
Mr. Rader conaurred with her explanaion. Ms. Hussein thanked the Board for the
budge presentation.

COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC

Mrs. McCusker announed tha the budge presentation is complete and opened the
meeting for comments by the public on other matters.

Lynn Neeley asked if thefas ade of the high school would be updaed as pat of the
condrudion.

Dr. Kazmark advised tha new doorswill beingaled and tha whaever is donewith the
fasadewill be consstent with therest of the building.

CONSIDERATION OF MINUTES

Motion by Mrs. Lareau, secondel by Mrs. Dawson, to approve the minutes of the Regular
Meeting of March 6, 2006as presented.

Motion carried 8-0-1 (Abgain-Mrs. Pascarella).

Motion by Mr. Stokes, seconded by Mrs. Wall, to approve the minutes of the Special
Meeting of March 16, 2006 with thefollowing corrections

Page 2, paragraph 5, ddete GigangOand insert with regard to.
Page 2, paragraph 9, after notinsert unanimoudy, delete Qor capital projectsOand

add at theend of the paragraph: In further discussion following Executive Session
the Board also decided notto cut capital projects.

Motion carried 9-0.

Motion by Mrs. Dawson, secondel by Mr. Stokes, to approve the minutes of the
Executive Session of March 16, 2006as presented.

Motion carried 8-0-1 (Abgain-Mrs. Pascarella).



APPROVED MINUTES OF REGULAR MEETING
March 27,2006

COMMUNICATIONS

Dr. Kazmark advised tha anumber of communicationshave been received from State
and County organizationswith regard to thebudge. He received a memorandumfrom
Mr. Ludwig advising that 58 units of bloodwere doné&ed at therecent blooddrive. A
letter was received from thedistrict® nurses requesting that the Board consder
increasing therate of pay for subgitute nurses. Hewill discuss that request with the
Personnd Committee.

Mrs. McCusker advised tha shereceived a communication from the Mountin Lakes
Administrators Assodation thanking the Board for its suppot.

COMMITTEE REPORTS

SPECIAL EDUCATION COMMITTEE

Mrs. Wall advised that the committee met and discussed the district@ submission of
Exemplary Programs in Special Education for recognition by New Jersey School Boards
Assodation of the program for self advocacy and trangtion tha had been videotaped for
the purpos of teacher training. The committee also discussed how to use some of the
programming ideas generated in the Specia Education Program to expand the prindples
in looking at initiatives in Guidance and LongRange Educationd Planning. The
committee also discussed a presentation attended at Mercer County Community College
onthe pilot program on college participation for students with developmental and
cognitive disabilities.

POLICY COMMITTEE

Mrs. Dawson advised tha the committee has been working on the Policy Manud. Some
of the policies tha were adopied as aresult of theNew Jersey School Boardsreview were
foundto have already been induded in themanud and the committee is working on
thos.

PERSONNEL COMMITTEE

Dr. Kazmark discussed the proposd timelinefor the selection of a new Busness
Administrator. Applicationshave been received from 32 applicants and those will be
screened by Dr. Rader and Ray Best. They hopeto condudetheinterviews by the end of
April and theinterviews will bedoneby thefull Board.

For the Director of Guidance postionthere are two internd and four outside applicants
and discussion will take place onthat timeline
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COMMITTEE REPORTS continued

MUNICIPAL ALLIANCE

Mrs. Brennan advised tha the Alliance met and discussed hiring someoneto supavise
the MAC nights and the postion will bepoged. The Giraffeice cream sodal is
scheduled for this Thursday. Last week there was a presentation at the Home and School
meeting aboutdrugsin thecommunity tha was very produdive. Thejoint dance with
the Boonbn Township 8" gradersis scheduled onMay 5 and jello wrestling is scheduled
onMay 19.

EDUCATIONAL FOUNDATION

Dr. Kazmark advised tha the Founddion has donadaed another Smart Board to the district.

TRAFFIC SAFETY

Mr. Gniewek advised tha the committee met and formed anew subcommittee. Thereis
still an effort undeway to close Beechway to traffic.

Dr. Kazmark advised tha there will bealodk-down at the high school next Thursday.

BOONTON TOWNSHIP REPORT

Mrs. Pascarella advised tha their meetingshave been focused onthebudge and on the
recent legd issuesinvolving the Busness Administrator

REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/
BOARD SECRETARY

Please note tha Mrs. Pascarella, Boonton Township representative to theMountin

Lakes Boad, only votes on high school and district wideissues.
286-05

Motion by Mr. Stokes, seconded by Mrs. Wall, tha the following tentative 20062007 e on o
School District Budge and Tax Levy be approved for submission to thevoters of the ;ggt?ﬂévzzg?
Boroughof Mountin Lakes: Voers
Geneal FundTax Levy $16059217
Debt Service Tax Levy $1,104948

Genera Fund Appropriations $30473872



APPROVED MINUTES OF REGULAR MEETING
March 27,2006

REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/
BOARD SECRETARY continued

Total 2006-2007 Budget $32,236,994

Motion carried by unanimousroll call vote 9-0.
266-05

Motion by Mrs. Dawson, seconded by Mrs. Brennan, to approvethefollowing Lake 'If'ﬁli(t?oarli?\/;&
Drive School tuitionrates for the 2006200 school year:
Regular $50070
Pre-school $30042
High School Surcharge $2500
Itinerant Teacher Program $111pe hour
Summer Program $3500
Dr. Rader distributed a history of tuition rates.
Motion carried by unanimousroll call vote 8-0.
Motion by Mrs. Dawson, seconded by Mrs. Brennan, to approvethefollowing Nor+ 267-05
resident Tuition Rates for the 20062007 school year: Non-Resident
Tuition Rates
Kindegaten  $4,685
Grades1D5  $9370
Grades6 D8  $9,900
High School  $12360
Motion carried by unanimousroll call vote 9-0.
Motion by Mrs. Dawson, seconded by Mrs. Brenran, to approvethefollowingBoonbn ~ 22%%
Townghip Tuition Rate for the 20062007 school year per the sending/receiving Township
agreement: Tuition Rates
$12 360 per student DExpected enrollment 266 students
Motion carried by unanimousroll call vote 9-0.
Motion by Mrs. Wall, seconded by Mrs. Dawson, to approvethe continued opaationof ~ 229%
the YMCA KidsClub After School Program at Wildwood School for the 20062007 Club at
S:hool Yeal’ Wildwood

Motion carried by unanimousroll call vote 8-0.
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REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/
BOARD SECRETARY continued

Motion by Mrs. Wall, secondel by Mrs. Dawson, that the Board Secretary@ Report for
the month of Januay 2006,unde the GAAP format, be approved, noting that this report
isbased on Detailed AccountListing for this month, approved by theboad, and based on
the Board Secretary® signed monthly certification as to budgeary lineitem status

Motion carried by unanimousroll call vote 9-0.
Motion 271-05 was withdrawn.

Motion by Mrs. Wall, seconded by Mrs. Brennan, that the attached trandersfrom
anticipaed surplusfundsin designaed lineitems of the 20052006Budge to anticipaed
ove expendd lineitems of the20052006Budge in theamount and accounts as
indicated be approved. Beit aso resolved tha theattached 20052006tranger history
spreadsheet be approved throughJanuay 2006

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Wall, seconded by Mrs. Brennan, that the Current Check Register (Bills
List) for themonth of February 2006 beapproved for payment in theamountof
$325148116.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Wall, secondal by Mrs. Brennan, tha the 20062007 Budgé contain a
maximum expenditure for travel expenses of $160000, in compliance with District
Policy #9250Travel and Related Expenses.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Wall, seconded by Mrs. Boertzel, to approve the Demondrably Effective
Program Aid in theamountof $71,613as part of the submission of the 20062007
budge. Thefundswill beused to provide comprehensve guidance services and
collaborative and enriched learning activities for hearing impared students at the Lake
Drive School.

Motion carried by unanimousroll call vote 8-0.

270-05
Board
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Report

272-05
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273-05
Check
Register

274-05
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275-05
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Effective
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS

Motion by Mrs. Lareau, secondel by Mrs. Brennan, to approve thefollowing courses for 27605
tuition rembursement when the course has been completed and the transcripts received Tuition

. Reimburser
by the Supeintendent:

Jennifer Distell Marygrove College SuppotingtheStrugding Reader 3 credits
Lake Drive

Diane Hewitt Union County Interpreting Strategies for Desatf- 3 credits
Lake Drive College Blind Interpreting

PhyllisRosnbeag  Union County Interpreting Strategies for Desaf- 3 credits
Lake Drive College Blind Interpreting

Margaret Davis Fairleigh Dickinon Multisensory 1V 3 credits
Wildwood

Motion carried by unanimousroll call vote 8-0.

Motion by Mrs. Lareau, secondel by Mrs. Dawson, to approve reimbursement to the 705
attached list of Board Office, WW, and LD personnéd in accordance with Policy #9250D  Remburseme
Travel and Related Expenses. Approval
Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Lareau, seconded by Mrs. Dawson, to approve home ingrucionfor #05 7505

108, Grade 7, effective immediately for approximately 4 weeks. Indructors: Dawn Special
Carfagng Patti MacQueen, Marisa Wilhdm. E%L;]cgmlir?;mc

Motion carried by unanimousroll call vote 8-0.

Motion by Mrs. Lareau, seconded by Mrs. Dawson, to approve home ingrudiionfor #05 27905

109, Grade 10, effective immediately at St. Clare® Hoital. St Clare@ will provide Eﬁﬁﬂ;on
ingruction at therate of $4400 per hour. Home Instruc
Motion carried by unanimousroll call vote 9-0.

280-05
Motion by Mrs. Lareau, secondel by Mrs. Dawson, to approve an unpad leave of E’gasvoengg
absence for persond reasonsfor Laura Conne, teacher at Wildwood School, for the Absence

20062007 school year.

Motion carried by unanimousroll call vote 8-0.
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion by Mrs. Wall, seconded by Mrs. Brennan, to approve a maternity/child care leave
of absence for Elizabeth Mulvaney, Special Education teacher at Mountin Lakes High
School, effective May 5, 2006. Mrs. Mulvaney will beon pad leave throughMay 15,
2006andis eligible for health benefits as provided unde FMLA and NJFLA. Mrs.
Mulvaney plansto return to her postionin Januay, 2007.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Wall, seconded by Mrs. Brennan, to approveafield trip to Pocono
Raceway, LongPond,PA. Studentswill study the mechanical engineering princples
governing stock cars and compare them to street cars. Professiond drivers will
individudly drive students aroundthetrack. Thechief mechanical engineer will provide
alecture and lead adiscussion. Date of trip: May 9, 2006 Cog per student: $10Q
Number of students: 15.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Wall, seconded by Mrs. Brennan, to approveafield trip to Physcs Day
at Great Adventure, Jackson, NJ. Students will collect and andyze daafor avariety of
amusement pak rides at theannud Physcs Day sponred by the New Jersey Chepter of
the American Assodation of Physcs Teachers. Date of trip: May 12, 2006 Cog per
student: $50. Number of students: 90.

Discussion took place regarding the need to make it known to parents tha no student
would be prohibited from attending a trip if they cannotafford it.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Wall, seconded by Mrs. Brennan, to approve an increase in time from
100%10 120% for Diane Geveke from February 13, 2006throughJune13, 2006 Diane
isteaching this extra class dueto Natasha Guarabasco@ maternity leave.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Wall, seconded by Mrs. Brennan, to approve home ingruction for #05
119,Grade 11, effective immediately for approximately 4 weeks. Ingrucors: Dorothy
Halloran and Elizabeth Gonzalez.

Motion carried by unanimousroll call vote 9-0.
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion by Mrs. Dawson, secondel by Mrs. Lareau, to approve the appointment of .
Matthew Bezaire as avolunteer aideat L ake Drive School effective March 27, 2006. o
Matthew jug completed a 10-week internship at Lake Drive School. Appointment
Motion carried by unanimousroll call vote 9-0.

PRESIDENTS REPORT

Mrs. McCusker advised tha she has been attempting to schedule a meeting with Joann
Borin of New Jersey School Boards Assodiation with regard to the Supeintendent@
evaluaion. Board members were asked to email Mrs. McCusker information regarding
thar availability and shewill try to set themeeting up.

NEW BUSINESS

Mr. Stokes asked if thelegd requirements are currently beang met with regard to the
subditute nurse situaion. Dr. Kazmark advised that they are and thisissuewill be
discussed further with the Personnd Committee.

Mrs. McCusker advised tha the Candidates Forumis scheduled on Wednesday, March
29at 7:30at thehigh school.

COMMENTS AND REQUESTS FROM THE MLEA PRESIDENT

Ms. Hussein thanked and congratulated Bridge McManus Special Education teacher at
Wildwood, for putting togeher the art display at the Rockaway Mall.

COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC

Nicole Ray advised tha students who have paid $80-90 for the 8" grade French field trip
have been told tha they cannotattend dueto a corflict with the Choral concert and tha
ther money cannotberefunded.

Mark Cohen asked if thetravel reimbursement policy appliesto students. Dr. Rader
advised that it appliesto district employees and Board of Education members. Dr.
Kazmark will lookinto pdiciestha apply to reimbursements for student travel.
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EXECUTIVE SESSION

Motion by Mrs. Dawson, seconded by Mrs. Brennan to adopta Resolution to enter into Closed
Sessionto discuss Legd, Personnd and Contract Negotiation matters. Resolution was duly read
and the Board entered into Executive Session at 10:30 p.m.

Motion carried 9-0.

ADJOURNMENT

Motion by Mrs. Boertzel, seconded by Mr. Stokes, that meeting be adjoumed at
10:24 p.m.

Motion carried 9-0.
Respectfully submitted,

Robet C. Rader
Interim Busness Administrator/Board Secretary

ReginaGiarding Stenographe

Meetings of the Mountain Lakes Board of Education

Date Type of Meeting Place

April 3,2006 Regular Meeting Mountin Lakes High School
(7:30 p.m.)

April 17,2006 Regular Meeting Mountin Lakes High School
(7:30p.m.)

April 18,2006 School Election St. Catherine® Parish Center

(Tueday) (7am. B9 p.m.)

May 1, 2006 Reorganization Meeting Mountin Lakes High School

(7:30 p.m.)



