
 
 
 

MOUNTAIN LAKES BOARD OF EDUCATION 
MINUTES OF PUBLIC HEARING/REGULAR MEETING 

Monday, March 27, 2006 
 
A Public Hearing/Regular Meeting of the Mountain Lakes Borough Board of Education was held 
on Monday, March 27, 2006 at 7:30 p.m. at the Mountain Lakes High School. 
 
      Robert C. Rader 
      Interim Business Administrator/Board Secretary 
 
Roll Call: 
 
Present: Mrs. Boertzel  
  Mrs. Brennan  
  Mrs. Dawson 
  Mr.   Gniewek 
  Mrs. Lareau 
  Mrs. McCusker 
  Mr.  Stokes 
  Mrs. Wall 
  Mrs.  Pascarella, Boonton Township Representative  
  Chris Wall, Student Representative 
Absent: Mr.  Munday 
    
Also present: Dr. Kazmark, Superintendent, and members of the public. 
 
STATEMENT OF NOTICE 
 
The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have 
advance notice and to attend the meetings of public bodies at which any business affecting their 
interests is discussed or acted upon.  In accordance with the provisions of this Act, the Mountain 
Lakes Board of Education has caused notice of this meeting to be published by having the date, 
time and place thereof posted in the Mountain Lakes Municipal Building and sent to the 
following newspapers:  the Citizen of Morris County and the Morris County Daily Record. 
 
REPORT OF STUDENT REPRESENTATIVE 
 
Chris Wall reported that the events for Spirit Week have been scheduled including 
special dress days and the carnival on Friday.  The SGA Constitutional Committee is 
very close to finishing up and hopes to be done in April.  Spring sports are beginning and 
the third marking period ends tomorrow.  College admissions letters are coming in this 
week. 
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PRESENTATIONS 
 
Dr. Kazmark announced that a plaque had been received from the State Senate and 
Assembly in recognition of the work done for the Katrina relief by Deborah Polk.  
Deborah and her parents arrived at the meeting during the budget presentation and were 
recognized by the Board and members of the public. 
 
Budget Presentation 
 
Dr. Kazmark and Dr. Rader gave a powerpoint presentation on the 2006-2007 Budget 
including information on the following topics: Budgetary Goals, Surplus and S1701, 
State Aid, Enrollment Comparison, 2006-07 Budget Analysis, Budget Highlights, 
SuperintendentÕs Highlights, 2006-07 Proposed Capital Projects, Proposed 2006-2007 
Budget, Revenue Sources-3 Year Period, Homeowner Tax Increase, Tax History, the 
Election. 
 
Mrs. McCusker thanked Dr. Rader, Interim Business Administrator, the Finance 
Committee, chaired by Mr. Stokes, and Dr. Kazmark for their efforts in working on the 
budget. 
 
COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC ON THE 
2006-2007 TENTATIVE BUDGET 
 
Fred Kanter commented with regard to the budget presentation.  Mr. Kanter suggested 
that the references to the surplus be made using the same terminology to avoid the 
confusion that results from several different forms of identifying the same thing and that 
the Board should be able to run the budget a little closer.  Mr. Kanter asked why there is a 
difference between the budget published in the newspaper and the brochure with regard 
to the number of students being sent out of district.   
 
Dr. Rader noted that the terms for the surplus are used interchangeably since in the 
budget documents the State requires the use of different terms.  The district has a history 
of generating approximately $600,000 per year in the fund balance and Dr. Rader 
explained where the balance funds come from.   
 
Mr. Kanter expressed the opinion that too much is going into the fund balance when 
teachers are in need of supplies during the school year.  He again asked why there is a 
discrepancy in the number of students going out of district. 
 
Dr. Kazmark explained that until contracts are established with sending/receiving 
relationships whether or not a student is listed is up to the discretion of the 
Superintendent and the County Superintendent. 
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COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC continued 
 
Mr. Kanter requested additional time to comment on the budget and that request was 
denied. 
 
Herman Dieckamp stated that the date and time of the public hearing was not very 
prominent on the budget brochure and the Board should do everything it can to maximize 
community participation.  Mr. Dieckamp asked for explanations with regard to the tuition 
reserve and the adjustment for encumbrances. 
 
Dr. Rader explained that the tuition reserve is funds that are due to other districts, mostly 
for students at Lake Drive, for refund of possible overpayment of tuition pending state 
certification of the tuition charged to those districts.  The adjustment for encumbrances is 
an audit adjustment for orders placed in 2004-05 school year. 
 
Mr. Dieckamp suggested that it would be helpful for the public to understand these terms 
if there was an explanation included in the budget brochure.  Mr. Dieckamp asked about 
the tuition charged to Boonton Township students. 
 
Dr. Kazmark advised that the costs at the high school will go up no more than 3% and the 
increase being charged to Boonton Township is 3%. 
 
Duke Smith noted that in the past the enrollment was listed by school and this yearÕs 
brochure only gives a total number.  Mr. Smith stated that the residents have not been 
given enough time to review the budget brochure prior to the public hearing.  Mr. Smith 
asked questions about guidance salaries that have increased by 47%, administrative 
salaries that have increased by 57%, increase in the number of district personnel and the  
increase in food services.   
 
Dr. Kazmark responded to Mr. SmithÕs questions.  He said a good portion of the 
administrative salaries are for Lake Drive personnel. Other items include the Supervisor 
of World Language position, !  time transition coordinator to work with classified 
students, and teachers who were shifted from teaching to supervisory positions.  The 
difference in expenses is partly due to legal fees and settlement costs.  Dr. Rader offered 
to have spreadsheets made available to Mr. Smith that would respond more specifically to 
his questions.   
 
Mr. Smith suggested that changes be made in the way the budget is presented in order to 
provide better explanations. 
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COMMENTS AND REQUESTS FROM THE MLEA PRESIDENT 
 
Ms. Hussein explained how the teachers order their supplies for the year and noted that 
the unexpended funds cannot be transferred to surplus since it is a line item in the budget.  
Mr. Rader concurred with her explanation.  Ms. Hussein thanked the Board for the 
budget presentation. 
 
COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC 
 
Mrs. McCusker announced that the budget presentation is complete and opened the 
meeting for comments by the public on other matters. 
 
Lynn Neeley asked if the fa•ade of the high school would be updated as part of the 
construction.   
 
Dr. Kazmark advised that new doors will be installed and that whatever is done with the 
fa•ade will be consistent with the rest of the building. 
 
CONSIDERATION OF MINUTES 
 
Motion by Mrs. Lareau, seconded by Mrs. Dawson, to approve the minutes of the Regular 
Meeting of March 6, 2006 as presented. 
 
Motion carried 8-0-1 (Abstain-Mrs. Pascarella). 
 
Motion by Mr. Stokes, seconded by Mrs. Wall, to approve the minutes of the Special 
Meeting of March 16, 2006 with the following corrections: 
 
 Page 2, paragraph 5, delete ÒagainstÓ and insert with regard to. 
 
 Page 2, paragraph 9, after not insert unanimously, delete Òor capital projectsÓ and   

add at the end of the paragraph: In further discussion following Executive Session 
the Board also decided not to cut capital projects. 

 
Motion carried 9-0. 
 
Motion by Mrs. Dawson, seconded by Mr. Stokes, to approve the minutes of the 
Executive Session of March 16, 2006 as presented. 
 
Motion carried 8-0-1 (Abstain-Mrs. Pascarella). 
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COMMUNICATIONS 
 
Dr. Kazmark advised that a number of communications have been received from State 
and County organizations with regard to the budget.  He received a memorandum from 
Mr. Ludwig advising that 58 units of blood were donated at the recent blood drive.  A 
letter was received from the districtÕs nurses requesting that the Board consider 
increasing the rate of pay for substitute nurses.  He will discuss that request with the 
Personnel Committee. 
 
Mrs. McCusker advised that she received a communication from the Mountain Lakes 
Administrators Association thanking the Board for its support. 
 
COMMITTEE REPORTS 
 
SPECIAL EDUCATION COMMITTEE 
 
Mrs. Wall advised that the committee met and discussed the districtÕs submission of 
Exemplary Programs in Special Education for recognition by New Jersey School Boards 
Association of the program for self advocacy and transition that had been videotaped for 
the purpose of teacher training.  The committee also discussed how to use some of the 
programming ideas generated in the Special Education Program to expand the principles 
in looking at initiatives in Guidance and Long Range Educational Planning.  The 
committee also discussed a presentation attended at Mercer County Community College 
on the pilot program on college participation for students with developmental and 
cognitive disabilities.   
 
POLICY COMMITTEE 
 
Mrs. Dawson advised that the committee has been working on the Policy Manual.  Some 
of the policies that were adopted as a result of the New Jersey School Boards review were 
found to have already been included in the manual and the committee is working on 
those. 
 
PERSONNEL  COMMITTEE 
 
Dr. Kazmark discussed the proposed timeline for the selection of a new Business 
Administrator.  Applications have been received from 32 applicants and those will be 
screened by Dr. Rader and Ray Best.  They hope to conclude the interviews by the end of 
April and the interviews will be done by the full Board.   
 
For the Director of Guidance position there are two internal and four outside applicants 
and discussion will take place on that timeline.   
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COMMITTEE REPORTS continued 
 
MUNICIPAL ALLIANCE 
 
Mrs. Brennan advised that the Alliance met and discussed hiring someone to supervise 
the MAC nights and the position will be posted.  The Giraffe ice cream social is 
scheduled for this Thursday.  Last week there was a presentation at the Home and School 
meeting about drugs in the community that was very productive.  The joint dance with 
the Boonton Township 8th graders is scheduled on May 5 and jello wrestling is scheduled 
on May 19.   
 
EDUCATIONAL FOUNDATION 
 
Dr. Kazmark advised that the Foundation has donated another Smart Board to the district. 
 
TRAFFIC SAFETY 
 
Mr. Gniewek advised that the committee met and formed a new subcommittee.  There is 
still an effort underway to close Beechway to traffic.   
 
Dr. Kazmark advised that there will be a lock-down at the high school next Thursday. 
 
BOONTON TOWNSHIP REPORT 
 
Mrs. Pascarella advised that their meetings have been focused on the budget and on the 
recent legal issues involving the Business Administrator 
 
REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/ 
BOARD SECRETARY 
 
Please note that Mrs. Pascarella, Boonton Township representative to the Mountain 
Lakes Board, only votes on high school and district wide issues. 
 
Motion by Mr. Stokes, seconded by Mrs. Wall, that the following tentative 2006-2007 
School District Budget and Tax Levy be approved for submission to the voters of the 
Borough of Mountain Lakes: 

 
General Fund Tax Levy          $16,059,217 

   
  Debt Service Tax Levy                $1,104,948 
 

General Fund Appropriations                    $30,473,872 
 

 

 
 286-05 
Approval 
Submission of 
Tentative 2006-
2007 Budget to 
Voters 
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REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/ 
BOARD SECRETARY continued 
 
  Total 2006-2007 Budget                $32,236,994 
 
Motion carried by unanimous roll call vote 9-0. 
 
Motion by Mrs. Dawson, seconded by Mrs. Brennan, to approve the following Lake 
Drive School tuition rates for the 2006-200 school year: 
 
  Regular    $50,070 
  Pre-school                 $30,042   

High School Surcharge                         $2,500   
Itinerant Teacher Program       $111 per hour 
Summer Program     $3,500 

 
Dr. Rader distributed a history of tuition rates. 
 
Motion carried by unanimous roll call vote 8-0. 
 
Motion by Mrs. Dawson, seconded by Mrs. Brennan, to approve the following Non-
resident Tuition Rates for the 2006-2007 school year: 
 
    Kindergarten     $4,685 
    Grades 1 Ð 5     $9,370 
    Grades 6 Ð 8     $9,900 
    High School       $12,360 

 
Motion carried by unanimous roll call vote 9-0. 
 
Motion by Mrs. Dawson, seconded by Mrs. Brennan, to approve the following Boonton 
Township Tuition Rate for the 2006-2007 school year per the sending/receiving 
agreement: 
 
      $12,360 per student Ð Expected enrollment 266   students 
 
Motion carried by unanimous roll call vote 9-0. 
 
Motion by Mrs. Wall, seconded by Mrs. Dawson, to approve the continued operation of 
the YMCA Kids Club After School Program at Wildwood School for the 2006-2007 
School Year. 

 
Motion carried by unanimous roll call vote 8-0. 
 

266-05 
Lake Drive 
Tuition Rates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
267-05 
Non-Resident 
Tuition Rates 
 
 
 
 
 
 
 
 
 
 
 
268-05 
Boonton 
Township 
Tuition Rates 
 
 
 
 
 
 
 
 
269-05 
YMCA Kids 
Club at 
Wildwood 
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REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/ 
BOARD SECRETARY continued 
 
Motion by Mrs. Wall, seconded by Mrs. Dawson, that the Board SecretaryÕs Report for 
the month of January 2006, under the GAAP format, be approved, noting that this report 
is based on Detailed Account Listing for this month, approved by the board, and based on 
the Board SecretaryÕs signed monthly certification as to budgetary line item status. 
 
Motion carried by unanimous roll call vote 9-0. 
 
Motion 271-05 was withdrawn. 
 
Motion by Mrs. Wall, seconded by Mrs. Brennan, that the attached transfers from 
anticipated surplus funds in designated line items of the 2005-2006 Budget to anticipated 
over expended line items of the 2005-2006 Budget in the amounts and accounts as 
indicated be approved.  Be it also resolved that the attached 2005-2006 transfer history 
spreadsheet be approved through January 2006. 
 
Motion carried by unanimous roll call vote 9-0. 
 
Motion by Mrs. Wall, seconded by Mrs. Brennan, that the Current Check Register (Bills 
List) for the month of February 2006, be approved for payment in the amount of 
$3,251,481.16. 
 
Motion carried by unanimous roll call vote 9-0. 
 
Motion by Mrs. Wall, seconded by Mrs. Brennan, that the 2006-2007 Budget contain a 
maximum expenditure for travel expenses of $160,000, in compliance with District 
Policy #9250 Travel and Related Expenses. 
 
Motion carried by unanimous roll call vote 9-0. 
 
Motion by Mrs. Wall, seconded by Mrs. Boertzel, to approve the Demonstrably Effective 
Program Aid in the amount of $71,613 as part of the submission of the 2006-2007 
budget.  The funds will be used to provide comprehensive guidance services and 
collaborative and enriched learning activities for hearing impaired students at the Lake 
Drive School. 
 
Motion carried by unanimous roll call vote 8-0. 
 
 
 
 
 

270-05 
Board 
SecretaryÕs  
Report 
 
 
 
 
 
 
 
 
 
272-05 
Transfers 
 
 
 
 
 
 
 
 
 
 
273-05 
Check 
Register   
 
 
 
 
 
 
 
274-05 
Approval 
Maximum 
Expenditure 
For Travel  
Expenses 
 
 
 
275-05 
Submission of 
Demonstrably 
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Program Aid 
Plan 
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS 
 
Motion by Mrs. Lareau, seconded by Mrs. Brennan, to approve the following courses for 
tuition reimbursement when the course has been completed and the transcripts received 
by the Superintendent: 
 
Jennifer Distell Marygrove College Supporting the Struggling Reader 3 credits 
Lake Drive 
 
Diane Hewitt  Union County   Interpreting Strategies for Deaf- 3 credits 
Lake Drive  College  Blind Interpreting 
 
Phyllis Rosenberg Union County   Interpreting Strategies for Deaf- 3 credits 
Lake Drive  College  Blind Interpreting 
 
Margaret Davis Fairleigh Dickinson Multisensory IV   3 credits 
Wildwood 
 
Motion carried by unanimous roll call vote 8-0. 
 
Motion by Mrs. Lareau, seconded by Mrs. Dawson, to approve reimbursement to the 
attached list of Board Office, WW, and LD personnel in accordance with Policy #9250 Ð 
Travel and Related Expenses. 
 
Motion carried by unanimous roll call vote 9-0. 
 
Motion by Mrs. Lareau, seconded by Mrs. Dawson, to approve home instruction for #05-
108, Grade 7, effective immediately for approximately 4 weeks.  Instructors: Dawn 
Carfagna, Patti MacQueen, Marisa Wilhelm. 
 
Motion carried by unanimous roll call vote 8-0. 
 
Motion by Mrs. Lareau, seconded by Mrs. Dawson, to approve home instruction for #05-
109, Grade 10, effective immediately at St. ClareÕs Hospital.  St ClareÕs will provide 
instruction at the rate of $44.00 per hour. 
 
Motion carried by unanimous roll call vote 9-0. 
 
Motion by Mrs. Lareau, seconded by Mrs. Dawson, to approve an unpaid leave of 
absence for personal reasons for Laura Conner, teacher at Wildwood School, for the 
2006-2007 school year. 
 
Motion carried by unanimous roll call vote 8-0. 
 

276-05 
Tuition 
Reimbursement 
 
 

277-05 
Reimbursement 
Approval 
 
 
 
 
 
 
278-05 
Special 
Education 
Home Instruction 
 
 
 
 
279-05 
Special 
Education 
Home Instruction 
 
 
 
 
280-05 
Personnel 
Leave of 
Absence 
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS 
continued 
 
Motion by Mrs. Wall, seconded by Mrs. Brennan, to approve a maternity/child care leave 
of absence for Elizabeth Mulvaney, Special Education teacher at Mountain Lakes High 
School, effective May 5, 2006.  Mrs. Mulvaney will be on paid leave through May 15, 
2006 and is eligible for health benefits as provided under FMLA and NJFLA.  Mrs. 
Mulvaney plans to return to her position in January, 2007. 
 
Motion carried by unanimous roll call vote 9-0. 
 
Motion by Mrs. Wall, seconded by Mrs. Brennan, to approve a field trip to Pocono 
Raceway, Long Pond, PA.  Students will study the mechanical engineering principles 
governing stock cars and compare them to street cars.  Professional drivers will 
individually drive students around the track.  The chief mechanical engineer will provide 
a lecture and lead a discussion.  Date of trip:  May 9, 2006.  Cost per student: $100.  
Number of students: 15. 
 
Motion carried by unanimous roll call vote 9-0. 
 
Motion by Mrs. Wall, seconded by Mrs. Brennan, to approve a field trip to Physics Day 
at Great Adventure, Jackson, NJ.  Students will collect and analyze data for a variety of 
amusement park rides at the annual Physics Day sponsored by the New Jersey Chapter of 
the American Association of Physics Teachers.  Date of trip: May 12, 2006.  Cost per 
student: $50.  Number of students: 90. 
 
Discussion took place regarding the need to make it known to parents that no student 
would be prohibited from attending a trip if they cannot afford it. 
 
Motion carried by unanimous roll call vote 9-0. 
 
Motion by Mrs. Wall, seconded by Mrs. Brennan, to approve an increase in time from 
100% 10 120% for Diane Geveke from February 13, 2006 through June 13, 2006.  Diane 
is teaching this extra class due to Natasha GuarabascoÕs maternity leave. 
 
Motion carried by unanimous roll call vote 9-0. 
 
Motion by Mrs. Wall, seconded by Mrs. Brennan, to approve home instruction for #05-
119, Grade 11, effective immediately for approximately 4 weeks.  Instructors: Dorothy 
Halloran and Elizabeth Gonzalez. 
 
Motion carried by unanimous roll call vote 9-0. 
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS 
continued 
 
Motion by Mrs. Dawson, seconded by Mrs. Lareau, to approve the appointment of 
Matthew Bezaire as a volunteer aide at Lake Drive School effective March 27, 2006.  
Matthew just completed a 10-week internship at Lake Drive School. 
 
Motion carried by unanimous roll call vote 9-0. 
 
PRESIDENTS REPORT 
 
Mrs. McCusker advised that she has been attempting to schedule a meeting with Joann 
Borin of New Jersey School Boards Association with regard to the SuperintendentÕs 
evaluation.  Board members were asked to email Mrs. McCusker information regarding 
their availability and she will try to set the meeting up. 
 
NEW BUSINESS 
 
Mr. Stokes asked if the legal requirements are currently being met with regard to the 
substitute nurse situation.  Dr. Kazmark advised that they are and this issue will be 
discussed further with the Personnel Committee. 
 
Mrs. McCusker advised that the Candidates Forum is scheduled on Wednesday, March 
29 at 7:30 at the high school.   
 
COMMENTS AND REQUESTS FROM THE MLEA PRESIDENT 
 
Ms. Hussein thanked and congratulated Bridget McManus, Special Education teacher at 
Wildwood, for putting together the art display at the Rockaway Mall.   
 
COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC 
 
Nicole Ray advised that students who have paid $80-90 for the 8th grade French field trip 
have been told that they cannot attend due to a conflict with the Choral concert and that 
their money cannot be refunded. 
 
Mark Cohen asked if the travel reimbursement policy applies to students.  Dr. Rader 
advised that it applies to district employees and Board of Education members.  Dr. 
Kazmark will look into policies that apply to reimbursements for student travel.   
 
 
 
 
 

287-05 
Personnel 
Appointment 
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EXECUTIVE SESSION 
 
Motion by Mrs. Dawson, seconded by Mrs. Brennan to adopt a Resolution to enter into Closed 
Session to discuss Legal, Personnel and Contract Negotiation matters.  Resolution was duly read 
and the Board entered into Executive Session at 10:30 p.m. 
 
Motion carried 9-0. 
 
ADJOURNMENT 
 
Motion by Mrs. Boertzel, seconded by Mr. Stokes, that meeting be adjourned at                        
10:24 p.m.  
 
Motion carried 9-0. 
 
      Respectfully submitted, 
 
      Robert C. Rader 
      Interim Business Administrator/Board Secretary 
 
      Regina Giardina, Stenographer 
 

Meetings of the Mountain Lakes Board of Education 
 
Date    Type of Meeting   Place 
 
April 3, 2006   Regular Meeting  Mountain Lakes High School 
         (7:30 p.m.) 
 
April 17, 2006   Regular Meeting  Mountain Lakes High School 
         (7:30 p.m.) 
 
April 18, 2006   School Election  St. CatherineÕs Parish Center 
 (Tuesday)           (7 a.m. Ð 9 p.m.) 
 
May 1, 2006   Reorganization Meeting Mountain Lakes High School 
         (7:30 p.m.) 
 
 
 
 


