MOUNTAIN LAKES BOARD OF EDUCATION
MINUTES OF REGULAR MEETING
Mondg, May 15,2006

A Regular Meeting of the Mountin Lakes Borough Board of Education was hedd on Monday,
May 15, 2006at 7:30 p.m. at the Mountin Lakes High School.

Robet C. Rader
Interim Busness Administrator/Board Secretary

Roll Call:

Present: Mrs. Boeatze
Mrs. Brennan
Mrs. Dawson
Mr. Gniewek
Mrs. McCusker
Mr. Mundgy
Mr. Stokes
Mrs. Wall
Ms. Wolfe
Mrs. Lio, Boonbn Township Representative

Also present: Dr. Kazmark, Supeintendent, and members of the public.

STATEMENT OF NOTICE

The New Jersey Open Public MeetingsLaw was enacted to insure theright of the public to have
advance notice and to attend the meetingsof public bodies at which any busness affecting ther
interests is discussed or acted upon. In accordance with the provisionsof this Act, the Mountin
Lakes Board of Education has caused notice of this meeting to be pudished by having the dae,
time and place thereof poged in the Mouniain Lakes Municipa Building and sent to the
following newspgpers: the Citizen of Morris County and the Morris County Daily Record.

Mrs. Lio, Boonbn Township Representative, was sworn in as a member of the Board.

REPORT OF STUDENT REPRESENTATIVE

ChrisWall reported onthe successful paticipaionin the Arts Festival at CCM, the
progress of thetrack and lacrosse teams, conduson of AP testing and theprom. He
advised that the SGA hasfinished its new congitution. It will bevoted on some time this
week and then it will be presented to the Board.
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COMMENTSAND REQUESTSFROM THE MLEA PRESIDENT

Amal Hussein congratulated Mrs. Dawson and Mrs. McCusker on ther re-election and
welcomed Ms. Wolfe and Mrs. Lio. With respect to the motion regarding mentors Ms,
Hussein asked why thisis beng presented at the end of theschool year. Ms. Hussein
noted that unde the agreement with the Board the contracts were to beissued no later
than May 15 and some people have nat yet gotten thar contract.

Dr. Kazmark advised tha the appointment of the mentors was approved at the beginning
of theschool year and thisisthe approvd for payment.

COMMENTSAND REQUESTSFROM MEMBERS OF THE PUBLIC

Kevin McDonoughand Eric Whitman addressed the Board with regard to the high school
ice hodkey program, the current cods for the program, thefundraising beng doneby the
booger club, the achievements of theteam over the past few years and thefuture of the
team. They asked tha the Board recognize the program as an established program and
consde increasing thefundingin thenext budge process.

There were no other members of the public who wished to address the Board and the
meeting was closed to the public.

Mrs. McCusker requested tha Mr. McDonoughand Dr. Whitman provide additiond
informationto the Board regarding theice hodkey program so tha thisissue can be
reviewed and discussed further by the Board prior to the next budgée process.

PRESENTATIONS

AnneMucci presented an updae of theLongRangeEductiond Plan and recognized the
faculty and community members who have been involved in this committee. Topics
discussed induded curriculum, teacher development in differentiated learning, the action
plan for theweighted grading system, the proposed survey of the community regarding
ther experiences and the values of the community and technology. Mrs. Mucci advised
tha Mark Hube, the new Director of Technology, is preparing a database pilot program
for curriculum mapping and the Grant Action Committee is working with the Educationd
Founddionsof Mountin Lakes and Boonbn Township. Inquiries are being received
from other districts onthe Smart Boadstechnology and the Mountain Lakes Teacher
Inditute has been very successful.

The Board members, Mrs. Mucci, committee members and the members of the puldic
adjoumed to thecomputer lab for afurther presentation on the Mountin Lakes Teacher
Ingitute and demondration of the Smart Boardstechnology.
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CONSIDERATION OF MINUTES

Motion by Mrs. Brennan, seconded by Mrs. Dawson, to approve the minutes of the Regular
and Reorganization Meeting of May 1, 2006with thefollowing corrections

Page 3, paragraph 3, changethe second sentence to read, Orhree years ago a
teaching assistant was added and now that postion has been changed to a
second certificated person.O

Page 8, paragraph 3, after theword survey, ddete @fQ
Motion carried 9-0-1 (Abgain-Mrs. Lio).

Motion by Mrs. Brennan, seconded by Mr. Gniewek, to approve the minutes of the
Executive Session of May 1, 2006as presented.

Motion carried 9-0-1 (Abgain-Mrs. Lio).

COMMUNICATIONS

Dr. Kazmark distributed Repeal 1701Gbunmpe magnes that were received from agroup
called Codition of Families for Excellent Education. He will obtain additiond
information aboutthe group and provideit to the Board.

COMMITTEE REPORTS

FACILITIESCOMMITTEE

Mark Prusnareported to the Board onthe progress of the high school condruction
project. He advised that theadministrative offices were moved over theweekend and the
move went smoothly. Thesidewalk work is progressing, thegymnasiumis 98%done
and work is progressing on the media center with the book collection to be moved over
thisweekend. Mr. Prusgnasaid heisvery proudof the cugodians maintenance and
public works employees who have been working on the weekends

Mr. Prugnaand Dr. Rader explained the change orders being presented for approvd and
advised tha these have been thoroughly investigated.

Dr. Kazmark advised tha with regard to the paking lot there is a Traffic Committee
meeting this week and the parking lot is notgoing to be as extengve as origindly
proposd.
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COMMITTEE REPORTS continued

Mr. Prugnafurther advised that the Briarcliff roof will bedonethis summer and there has
been no respons yet from the State with regard to thefinanang for tha project.

PERSONNEL COMMITTEE

Mrs. Boertzel advised tha the committee interviewed candidates for the Busness
Administrator postion and reviewed the candidate for the 8" grade math teacher.

EXTRA-CURRICULAR/ATHLETICS COMMITTEE

Dr. Kazmark advised tha the meeting with the coaches regarding training rules will be
scheduled before the end of the school year.

MUNICIPAL ALLIANCE

Mrs. Brennan advised tha the Jello Wrestling is scheduled for this Friday at the high
school gym. The 8" grade dance and parent sodial were very successful.

EDUCATIONAL FOUNDATION

Mrs. Boertzel advised tha the Foundaion met and discussed the golf outing andthe
Giraffe program. Thetour of the Science Lab at Briarcliff at thelast meetingwas a
SUCCesSS.

BOROUGH COUNCIL

Mr. Stokes advised tha heattended the meeting at which the Coundl approved the
Boroughbudge, and tha it was noted by more than oneCoundlman tha the Board of
Education budge accounts for approximately 70% of propety taxesin Mountin Lakes.

BOONTON TOWNSHIP REPORT

Mrs. Lio reported that Mrs. Pascarellaisthenew Board President and sheistheVice
President.

REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/
BOARD SECRETARY

Please note tha Mrs. Lio, Boonon Township representative to the Mountin Lakes
Boad, only votes on high school and district wideissues.
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REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/
BOARD SECRETARY continued

Motion by Mrs. Boertzel, seconded by Mrs. Brennan, to adoptthe attached list of Board

of Education Committees for the 20062007 school year. g?égrgs
Committee

Discussion took place regarding the Board committees and the suggestion that the

Finance Committee work with the Long RangePlanning Committee on alongrange

finanda plan

Ms. Wolfe discussed the proposal to form an Ad Hoc Community RelationsCommittee
that will bea liaison committee working ontheweb site, community relationsand getting
information out to people. Ms. Wolfe advised tha she has been looking at internet to see
how other towns communicate with the community and she attended a workshopfor new
Board members where this topic was discussed by a nunmber of Morris County school
boadsinitiating such acommittee. Ms. Wolfe will work onthis further and present a
proposl to the Board.

Discussion aso took place regarding the participation of Boonon Townghip
representatives on the Board committees.

Motion carried by unanimousroll call vote 10-0.
Motion by Mrs. Boertzel, seconded by Mrs. Brennan, to authorize appointment of g?é;gs
attached list of Board Delegaes for the2006:2007school year. Delegates

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Brennan, seconded by Mrs. Wall, tha the Board Secretary@ Report for 3%335
themonth of March 2006,unde the GAAP format, be approved, noting that this report is SecretaryC
based on Detailed AccountListing for this month, approved by the boad, and based on Report

the Board Secretary® signed monthly certification as to budgeary lineitem status

Motion carried by unanimousroll call vote 10-0.
Motion by Mrs. Brennan, seconded by Mrs. Wall, tha the Report of the Treasurer of 3?3;2;",9”
School Moneys for themonth of March 2006be approved. School

Moneys
Report

Dr. Rader reviewed the adjusments on the Treasurer® Report tha were doneas a result
of theauditor@ report and explained the problems with thereport tha are bang
corrected.

Motion carried by unanimousroll call vote 10-0.
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REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/
BOARD SECRETARY continued

Motion by Mrs. Dawson, seconded by Mrs. Wall, tha the attached trandersfrom
anticipaed surplusfundsin designaed lineitems of the 20052006Budge to anticipaed
over expendd lineitems of the20052006Budge in theamount and account as
indicated be approved. Beit aso resolved tha theattached 20052006tranger history
spreadsheet be approved throughMarch 2006

Dr. Rader reviewed thetranders and will provideadditiond information as requested.
Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Dawson, seconded by Mrs. Wall, tha the Current Check Register (Bills
List) for themonth of April 2006 beapproved for payment in the amountof
$3,33234048.

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Dawson, seconded by Mrs. Wall, to approvethe attached Change Order
from Parette Somjen Architects for Mountin Lakes High School Phase |1 Congrudtion:
AlA #005. Tota Amountof the ChangeOrder is $34414.00.

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Boertzel, seconded by Mrs. Brennan, to approvethe attached contract to
purchase Natural Gas Supply Services throughtheAlliance for Compdtitive Energy
Services (ACES) Bid Coopeative Pricing System | D# E88-01-ACESCPS effective June
1, 2006throughMay 31,2008

Discussion took place regarding this contract and Dr. Rader will provide additiond
information with respect to termingtion.

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Wall, seconded by Mrs. Dawson, to approvethe submission, by Parette-
Somjen Architects, of the preliminary project application for the Roof Replacement at
Briarcliff Middle School to the State Department of Education. As pat of this
application, the Board authorizes the appropriate amendment of thedistrict@ Long Range
Facility Plan to reflect, in greater detail, the scopeof this project.

Motion carried by unanimousroll call vote 9-0.
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REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/
BOARD SECRETARY continued

Motion by Mrs. Wall, secondel by Mrs. Dawson, to approve award of bidsfor Athletic 505

Supplies and Equipment for the 20062007 school year. (List of awardsattached.) Award of Bid
Athletic

Discussion took place regarding the need for specific information onthe equipment being ™'

distributed to indvidud teams. There was afull report onthis subject afew years ago

tha should beupdded. Theissuewill bereferred to the Extra-Curricular/Athletics

Committee for discussion.
Motion carried by unanimousroll call vote 10-0.

REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS

Motion by Mr. Stokes, seconded by Mrs. Brennan, to approvethefollowing courses for 346-05
tuition reimbursement when the course has been completed and the transcripts received o e
by the Supeintendent:

Deanna Richter Walden University  Suppoting Struggling Read. 3 credits

Lake Drive Elem. Math Geometry 3 credits
Designing Curr.&Ingruction 3 credits
Elem. Math: Algebra 3 credits

Elem. Math: DataAndysis 3 credits
Collaborative Action

Research 3 credits

Keri Ciaaulli Walden University  Suppoting Struggling Read. 3 credits
Lake Drive Elem. Math Geometry 3 credits
Designing Curr.&Ingdruction 3 credits

Elem. Math: Algebra 3 credits

Elem. Math: DataAndysis 3 credits
Collaborative Action
Research 3 credits

Jeanette Meyer Montclair University Studio Ceramics-Indep.
Wildwood Study 11 1 credit

Motion carried by unanimousroll call vote 10-0.
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion by Mrs. Dawson, seconded by Mr. Stokes, to approve reimbursement to the
attached list of LD, WW & CST personnd in accordance with Policy #9250DTravel
and Related Expenses.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Dawson, seconded by Mr. Stokes, to approve reimbursement to the
attached list of High School personné in accordance with Policy #9250 B Travel and
Related Expenses.

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Dawson, secondel by Mr. Stokes, to approve a maternity/child care
leave of absence for Allison Didden, teacher at Lake Drive School, effective Sept. 11,
2006. Mrs. Didden will beon pad leave throughOct. 2, 2006andis eligible for hedlth
benefits as provided unde FMLA and NJFLA. Mrs. Didden plansto return to her
postionon Oct. 3, 2006.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Wall, seconded by Mrs. Dawson, to accept theresignaion of Kimberly
Mooney, Guidance Counslor at Mountain Lakes High School, effective June30, 2006
with appreciation for her service.

Motion carried 10-0.

Motion by Mrs. Wall, seconded by Mrs. Dawson, to accept theresignéion of Diane
Niebling, Teacher Clerk at Wildwood School, effective June30, 2006with appreciation
for her service.

Motion carried 9-O0.

Motion by Mrs. Wall, seconded by Mrs. Dawson, to accept theresignaion of Kevin
Jones, Aideat Lake Drive School, effective June 30, 2006with appreciation for his

service.

Motion carried 9-0.
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion by Mrs. Wall, seconded by Mrs. Dawson, to accept theresignaion of Elisabeth 353-05

Plate, Aideat Lake Drive School, effective June 30, 2006with appreciation for her E‘;ﬁﬂﬁon

service.

Motion carried 9-0.

Motion by Mrs. Wall, seconded by Mrs. Dawson, to accept theresignaion of Cynthia {;24-05 .
sonn

Spann, Interpreter at Lake Drive School, effective June30, 2006with appreciation for Resignation
her service.

Motion carried 9-0.

Motion by Mrs. Dawson, seconded by Mrs. Wall, to approvethe appointment of Sandra ~ 355-05
Harmon as an 8" grade Math teacher at Briarcliff School for the 20062007 school year i‘;“;{‘;iem

at asaary of $56010MA 11. Ms. Harmon replaces George Vogt
Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Dawson, seconded by Mrs. Wall, to approve home ingrucion for #05 356-05
ome

112 grade 12, effective immediately for theremainde of the school year. Ingructor: D. Instruction
Halloran

Motion carried 10-0.

Motion by Mrs. Dawson, seconded by Mrs. Wall, to approve home ingrucion for #05 357-05
120, grade 11, effective immediately for theremainde of theschoolyear. Ingrucors: D. oo

Halloran, A. Isola, C. Saundes
Motion carried 10-0.

Motion by Mr. Gniewek, secondel by Mrs. Boertzel, to approvethe harizontal movement  358-05
onthesalary guidefor Carol Pinto, teacher at Mountain Lakes High School from MA Horizonta

Movement or

Step 15+ to MA30 Step 15+ effective for the 200602007 school year. Sdlary Guide

Motion carried by unanimousroll call vote 10-0.
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

359-05
Motion by Mrs. Dawson, seconded by Mr. Stokes, to approve awarding contracts forthe ~ Personnel

20062007 school year to theteachers listed on theattached Schedules A, B, C & D. onedules At

Motion carried by unanimousroll call vote 10-0 (Mr. Munda abgained with respect to
Jennifer Munday).

) ) 360-05
Motion by Mrs. Dawson, secondel by Mr. Stokes, to approve awarding contracts forthe ~ Personnel
20062007 school year to the administrators listed on the attached Schedules F, F1 & onedulest |
F2.

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Dawson, secondel by Mr. Stokes, to approve awarding contractsforthe ~ 361-05
20062007 school year to the suppott personné (custodians, computer technicians, e &

secretaries, aides, interpreters) listed on theattached SchedulesE, E1, G, G1 & H. G,Gl&H

Motion carried by unanimousroll call vote 10-0.

372-05
Motion by Mrs. Dawson, seconded by Mrs. Brennan, to approve the appointment of Personnel
Rosa-Marie M azzeo as a subditute teacher for thedistrict effective immediately. Ms. Appointment
Mazzeo will bereplacing Lisa Mulvaney, who will be on maternity leave, from May 15,
2006throughJunel3,2006 Ms. Mazzeo was interviewed and recommended by Mrs.
Silverstein.

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Dawson, seconded by Mrs. Wall, to approvethe extra-pay appointment 362-05

of Lorie Lewandowski as Giraffe Advisor for the20052006school year at astipend of — freapey
$1110.Step 3. Appointment

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Wall, secondel by Mrs. Dawson, to approvethe out-of-district placement  363-05
of #05-405 age 7, at the Sawtelle L earning Center, Montclair, NJ effective May 10, OuLor Disirc
2006for theremainde of the school year at atotal tuitionrate of $9,48882.

Motion carried by unanimousroll call vote 9-0.
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion by Mrs. Wall, seconded by Mrs. Brennan, to approve the appointment of the
following personnéd as mentors for the 20052006school year at a stipend of $1000each:

Mentor Certification Candidate L ocation
Michad Ferguson LauraKnors HS
ChrisWallace LisaCortese HS
Danielle Macaluso Elizabeth Stiles BC
Josph Foger Terence Galion BC
Lynn Martin Brad Davidson WW
Missy Siddron Diana Pritsker WWwW
Lainie Lederman Jennifer Munday WW

Motion carried by roll call vote 10-0 (Abgain-Mr. Mundgy with respect to Lainie
Lederman and Jennifer Mundgy).

Motion by Mrs. Wall, secondel by Mrs. Brennan, to approve an unpad maternity/child
care leave of absence for Karin Kager, Interpreter at Lake Drive School, effective Sept.
7,2006throughJan. 1, 2007. Mrs. Kasper is eligible for health benefits as provided
unde FMLA and NJFLA. Mrs. Kasper plansto return to her postionon Jan. 2,2007.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Wall, seconded by Mrs. Brennan, to approve the appointment of Allen
Reposh as an Interpreter at Lake Drive School effective Sept. 7, 2006throughDec. 20,
2006at a pro-rated salary of $39945 Step 1 of the Interpreters Salary Guide. He will
replace Karin Kasper while sheis on maternity leave.

Motion carried by unanimousroll call vote 9-0.

Motion by Mr. Gniewek, secondel by Mrs. Boertzel, to accept theresignaion of Shirley
Go, aideat Lake Drive School, effective June30,2006with appreciationfor her service.

Motion carried 9-O0.

Motion by Mrs. Dawson, seconded by Mrs. Brennan, to approve an extenson of the
unpad child care leave of absence for Kristin DeWees, Itinerant teacher at Lake Drive
School, for the20062007school year. Mrs. DeWees plansto return to her postion for
the 20072008 school year.

Motion carried by unanimousroll call vote 9-0.
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion by Mrs. Dawson, seconded by Mrs. Brennan, to approve there-appointment of
Elizabeth Marques as a child care leave subgitute for Kristin DeWees for the 2006
2007school year at asaary of $47121MA3. Ms. Marques has been covering the
maternity leave for Mrs. DeWees during the 20052006 school year.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Wall, seconded by Mrs. Brennan, to accept theresignaion of Amy
Rhead, aideat Lake Drive School, effective June30, 2006with appreciationfor her
service.

Motion carried 9-0.

Motion by Mrs. Wall, seconded by Mrs. Brennan, to approve the appointment of Amy
Rhead as a 10-month secretary at Lake Drive School, effective July 1, 2006at a salary of
$29195Step 1. Ms. Rhead will assume the vacancy |eft by Cathy Voytac. Ms. Rhead
will work during July and Augug, as needed, at an houily rate of $1940,

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Wall, seconded by Mrs. Brennan to approvetheappointment of Kelly
Shadwell as a subditute teacher and/or subgitute paraprofessiond at L ake Drive School
effective May 22,2006. Ms. Shadwell was interviewed and recommended by Dr.
Alexande.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Dawson, seconded by Mr. Stokes, to approve there-appointment of
Denise DiGiacopo as an Aideat Lake Drive School. Ms. DiGiacopowas hired effective
April 4,2006and should beon Schedule G1 at Step 1 - $11.52 houly for the 20062007
school year.

Motion carried by unanimousroll call vote 9-0.

PRESIDENT( REPORT

Mrs. McCusker requested that those Board members who have notyet sent thar
Supeintendent evaluaion formsin do so by theend of this week.
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NEW BUSINESS

Policies for First Reading

Mrs. Dawson reviewed the policies presented for first reading induding the policy with
regard to nondiscriminaion/affirmative action and extenson of bendfitsto domestic
patners. Addtiond informationwill beobtained regarding the cog of the extenson of
bendits to domestic partners and theissuewill bediscussed by theBoad at afuture
meeting.

Dr. Kazmark advised tha on May 26 at 11:30there will betown meetingsgoing on at the
high school onthe AFG program and Board members are welcome to attend.

Mrs. Boertzel advised tha the Lake Drive Early Intervention Program dinne' is
scheduled on Junel.

ChrisWall and Dave Dobrosky were commended for ther participaion as Student
Representatives. Dr. Kazmark advised tha at the June5 meeting there will be some
recognition awards and they will beinduded.

COMMENTSAND REQUESTSFROM THE MLEA PRESIDENT

Ms. Hussein advised tha the Annud MLEA End of Year Party is scheduled on June7 at
theVilla Theewill beadinna onJunel at which Lakeland Hillswill honorAnne
Brown as Educator of theY ear.

Ms. Hussein questioned how the houtly rate was calculated for Motion 370.

Dr. Rader will re-calculate that and advise.

COMMENTSAND REQUESTSFROM MEMBERS OF THE PUBLIC

There were no members of the public who wished to address the Board.

EXECUTIVE SESSION

Motion by Mr. Munday, secondel by Mrs. Brennan, to adopta Resolution to enter into Closed
Session for the discussion of mattersinvolving student confidentiality and negotiations
Resolution was duly read and the Board entered into Executive Sessionat 11:15 p.m.

Motion carried 10-0.

TheBoad returned to Public Sessonat 12:15am.
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Motion by Mr. Munday, secondel by Mrs. Brennan to hold a Special Meeting-Executive Session
for discussion of personnd matters on Friday, May 19,2006at 9 am.

Motion carried 10-0.

ADJOURNMENT

Motion by Mr. Munday, seconded by Mrs. Brennan, tha meeting be adjourned at 12:20a.m.
Motion was approved 10-0.

Respectfully submitted,

Robet C. Rader
Interim Busness Administrator/Board Secretary

ReginaGiarding Stenographe

M eetingsof the Mountain L akes Board of Education

Date Type of Meeting Place

June5, 2006 Regular Meeting Mountin Lakes High School
(7:30p.m.)

Junel9, 2006 Regular Meeting Mountin Lakes High School

(7:30 p.m.)



