MOUNTAIN LAKES BOARD OF EDUCATION
MINUTES OF REGULAR MEETING
Mondg, September 19, 2005

A Regular Meeting of the Mountin Lakes BoroughBoard of Education was hdd on Mondg,
September 19,2005at 7:30 p.m. at the Mountain Lakes High School.

Michael T. Kistner
Busness Administrator/Board Secretary

Roll Call:

Present: Mrs. Boetzel
Mrs. Brennan
Mrs. Dawson
Mr. Gniewek
Mrs. Lareau
Mrs. McCusker
Mr. Mundg
Mr. Stokes
Mrs. Wall
Mrs. Pascarella, Boonton Township Representative
ChrisWall, High School Student Representative

Also present:  Dr. Kazmark, Supeintendent, and members of the public.

STATEMENT OF NOTICE

The New Jersey Open Public MeetingsLaw was enacted to insure theright of the public to have
advance notice and to attend the meetingsof public bodies at which any busness affecting thar
interests is discussed or acted upon. In accordance with the provisionsof this Act, the Mountain
Lakes Board of Education has caused notice of this meeting to be published by having the dae,
time and place thereof poded in the Mountain Lakes Municipd Building and sent to the
following newspapers. the Citizen of Morris County and the Morris County Daily Record.

COMMENTS AND REQUESTS FROM THE MLEA PRESIDENT

Ms. Hussein had no comments or requests.

COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC

There were no members of the public who wished to address the Board.
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CONSIDERATION OF MINUTES

Motion by Mrs. Wall, seconded by Mrs. Dawson, to approve the minutes of the Regular
Meeting of September 7, 2005with the following corrections

Page 2, paragraph 3, changeto read: Dr. Kazmark and members of the Board
thanked Mrs. Mucci for her presentation and commended her and theteachers
who worked onthe curricula for doing such an excellent job.

Page 8, correct spdling of Camacho.
Motion carried 10-0.

Motion by Mr. Stokes, seconded by Mrs. Dawson, to approve the minutes of the
Executive Session of September 7, 2005as presented.

Motion carried 10-0.

REPORT OF STUDENT REPRESENTATIVE

Chris Wall advised tha the school opening on Augugt 31 was successful. Thenew
scheduling system has created no major inconveniences. The SGA hdd itsfirst meeting
last week and discussed several issuesinduding whether or nat to have ahomecoming
dance. It has been suggested tha the dance be hdd as afundraising effort for Hurricane
Katrinarelief. Thestudents also discussed a possible location for thepep rally since the
gymis not presently usable. Discussion also took place regarding thedesign contest for a
new mural in the cafeteriaand the suggestion by Mr. Barbin, SGA advisor, that SGA
members be putinto the same homeroom so they could meet daly ingead of once each
month. Mr. Wall further advised tha the congruction has not had amajor impact on
traffic and the students are looking forward to an excellent school year. Inrespong to
guestions Mr. Wall advised tha the students have worked out any problems encountered
with the new lodkers and Officer Green( presence has been well received at the high
school.

COMMUNICATIONS

Dr. Kazmark advised tha afollow up communication was received regarding the
requirement tha all districts have a policy with respect to nutrition for September 2006
He has not yet read the guiddines, butthedistrict is ahead of wha is expected and any
necessary revisionsto thefood service policy will beworked out Dr. Kazmark also
advised that thelodker roomns are expected to be completed by 10/15, so thegym will be
available to beused for the pep rally next month.
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COMMITTEE REPORTS

PROGRAM COMMITTEE

Mrs. Wall advised that the committee met and reviewed thefirst of the curriculum
presentationson Soda Studies. Mrs. Wall commended thefollowing teachers for an
outstanding job BDMissy Siddron, Darrell Fusco, Joe Foger, Dennis Cafiero, Kate
McCabe James Smith, Rich Ziccardi. The committee islooking forward to theother
presentations

Discussion took place and it was suggested tha the teachers be asked to make asimilar
presentation at a Home and School meeting.

Mrs. Wall furthe reported tha the committee had a presentation by Dr. Alexander, Ms.
Klimovitch and Dr. McKirdy regarding the proposd L ake Drive program at the New
Jersey Founddion for the Blindfacility in Denville. The committee discussed the surge
in the number of early intervention and preschool age children who have cochlear
implants and the needs a different type of ingruction.

PERSONNEL COMMITTEE

Mrs. Boertzel reported tha the committee had a presentation by Mrs. Mucci regarding
the mentoring program. The committee discussed with Dr. Alexandea the proposd extra
pay postionsat Lake Drive for web site design.

NEGOTIATIONS COMMITTEE

Mrs. McCusker advised tha Ms. Hussein has proposd tha the committee meet with the
MLEA on Octobe 11 to talk aboutthe oneissuetha remainsfromthe negotiations
regarding the enroliment of staff children in thedistrict@ schools.

FACILITIESCOMMITTEE

Mark Prusnareported on the high school facilities committee meeting. On Octobe 15
the congruction aroundthe gymwill be completed and the parking lot will be back upto
nomal capecity. Thenew locker rooms will also beready by Octobe 15. Thedday was
caused by adday in steel ddivery tha is now scheduled for tomorrow morning. Therest
of the congruction project is on schedule. There has been adday in getting furniture for
the media center ddivered so that students can try it out but Mr. Prusnahas been assured
tha thefurniture will beddivered in the next two weeks. Mr. Prusnawill follow up
with Mr. Somjen onthefinanda updde and with Mr. Ludwig on organizing the process
of obtaining student opinionsregarding the media center furniture.
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COMMITTEE REPORTS continued

EXTRA/CO-CURRICULAR/ATHLETICS COMMITTEE

Mrs. Brennan advised tha the committee discussed therequest to have a 50/50 drawing
at footbd!l games and decided it was nota goodidea since it would only benefit one
gport. Thecommittee also discussed the student activity accounts and how to make it
easier to keep track of them. Mr. Kistner has obtained examples of theformstha are
used for record keeping on the accounts and he briefly described the procedures used in
deposting receipts, issuing checks and accouning for the bdances of individud
activities.

POLICY COMMITTEE

Mrs. Dawson advised tha the committee met and received an updde from Dr. Kazmark
onthemanud revisonto theNew Jersey School Boards nunbering system. Themanud
isnow ready for thecommittee to review and it will be presented to the Board for first
reading and secondreading. The committee also reviewed the 2005New Jersey School
Boardsaudit of thepolicies and the 36 policies identified as needing review. The
committee also spent alot of time redrafting the Automatic Defibrillator Emergency
(ADE) pdicy for defibrillators.

Dr. Kazmark advised tha the policy manud is being puton CDs and will also beset up
for theweb site to make it more accessible to the public.

SPECIAL EDUCATION FORUM

Mrs. Wall advised tha the program scheduled on Octobe 11 at the high school library
would be a presentation by Eric Fox on self-advoccy.

HOME AND SCHOOL ASSOCIATION

Mrs. Boertzel reported tha the presentation by theprindpds, administrators and students
was very well attended. There were questionsfrom the audience abouthome preparation
for standad tests, class size, start dae for next year, curricular guides for parents, and
communication between parents, teachers and theadministration.

Mrs. Dawson suggested tha updae of thedistrict web site would be a goodproject for
the computer club.

FIT FOR LIFE
Mrs. Brennan advised tha the committee met and discussed the pagein the school
bulletin that will be devoted to theFit for Life committee. The committee also discussed
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COMMITTEE REPORTS continued

the proposl for a series of workshopson the subject of hedlthy living with guest speakers
provided by community organizationssuch as Laker Sports Club, Municipd Alliance,
andthe Lakeland HillsYMCA. Dr. Kazmark and Mrs. Brennan will also be meeting
with senior citizensto ge them invdved. Thecommittee would also liketo have a
community-wide hedlth fair in April.

GRANT ACTION COMMITTEE

Mrs. Mucci advised tha there would be aroundtble meeting on Mondgy, September 26
at the YMCA with 25 groupsfrom town induding all the church groups Topicsto be
discussed indudeuse of acommunity calenda and avoiding scheduling conflicts. The
committee will be scheduling meetingswith faculty members to discuss what the
committee is doing directly for teachersin the district and the committee will be working
ongrantsfor September. Mrs. Mucci further advised tha sheand Mrs. Brennan met with
the Wildwoodfaculty today and will be meeting next week with the Briarcliff and HS
faculty to show them the grants beng targeted and encourage more teacher suppot.

Mrs. Brennan advised tha the Leagueof Women Votersis going to take over the
roundgble.

EDUCATION FOUNDATION

Mrs. Boertzel advised tha the golf outing is scheduled for Octobe 10. Tom Ryan,
former Board member, isbeing honoed at thedinne to behdd that evening.

LAKER SPORTS

Dr. Kazmark will besetting up apresentation on turf fields
BOONTON TOWNSHIP REPORT

Mrs. Pascarella advised tha Back to School nightis scheduled this week and that they
had a smooth school opening.

REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/
BOARD SECRETARY

Please note tha Mrs. Pascarella, Boonton Township representative to theMountin
Lakes Boad, only votes on high school and district wideissues.
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REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/
BOARD SECRETARY continued

Motion by Mrs. Wall, seconded by Mrs. Boertzel, that the Current Check Register (Bills

Ligt) for themonth of July 2005 beapproved for payment in theamountof $1,04145046.

Motion carried by unanimousroll call vote 10-0. (Mrs. Dawson abgained with regard to
payment of PO#s 05-0589,0629,0627,0606and 0245.

Motion by Mrs. Lareau, secondel by Mrs. Wall, to approve the submission of the 2005
2006IDEA Basic and Pre-school Grant applicationsin the following amounts:

IDEA Basic $215140
IDEA Pre-school $5,898

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Boertzel, seconded by Mrs. Brennan, that thefollowing resolution be
approved:

RESOLVED tha the current traffic situation during renovaionsand congruction onthe
groundsof Mountin Lakes High Schoolisin need of special attention.

RESOLVED tha the Board President be autharized to make aformal request to the clerk
of Mountin Lakes Boroughfor enforcement by the appropriate authorities of subtitle 1,
Title 39 of theNew Jersey Revised Statutes, traffic laws. Such arequest will authorize
thepolice or other authorities to come onto the groundsof the school for the purmposes of
traffic enforcement, and to issue warnings summonses, and tickets as appropriate. This
request shdl be made pursuant to the provisonsof N.J.S.A. 395A-1.

| hereby certify tha thisis atrue and accurate copy of aresolution adopied by the
Mountin Lakes Board of Education on September 19, 2005.

Board Secretary
Discussion took place regarding this resolution. Theissuewill bereferred to the Traffic
Committee for discussion and review and for consderation of extending thisto all
schoolsin the Didtrict.

Motion carried by unanimousroll call vote 10-0.

095-05
Check
Register

096-05
IDEA
Grants

107-05
Resolution
Regarding
Traffic
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REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/
BOARD SECRETARY continued

Motion by Mrs. Dawson, secondeal by Mrs. Wall, to approvethe submission of the2005 ~ 108-05

2006No Child Left Behind Act Consolidated Formula Subgrant Application as follows: [‘gﬁcgj;,ﬂnd
Act S_ubgrant
Title |1 Part A $24968 Application
Titlell Part D - Tech ~ $633
Title 1V $ 4,286
TitleV $ 3,550
Theadministration of this grant is supavised by Susan Silverstein, Director of Student
Services.
Motion carried by unanimousroll call vote 10-0.
REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
097-05
Motion by Mrs. Wall, seconded by Mrs. Dawson, to approvethefollowing courses for Eﬂ&%”urmem

tuition reimbursement when the course has been completed and the transcripts received
by the Supeintendent:

James Smith Cadwell College Founddionsin Educ Admin. 3 credits
High School

Dawn Carfagna Montclair State Univ. Strategies for Curriculum 3 credits
Briarcliff Change

Doug Mattoon Kean University Public School 3 credits
Briarcliff Administration 11

Laura Conner Wm. Paterson Univ. Theor. Founddionsof 3 credits
Wildwood Literacy

Darrell Fusco Collegeof St. Rose  Teaching Creativity 3 credits
Wildwood Teachers and Parents 3 credits
Cynthia Gorzelnik Michigan University Teachersand Parents: 3 credits
Wildwood Winning & Keeping

Parent Suppot
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Trish Spence-Reid Fairleigh Dickinson Personné Supeavisor 3 credits
Child Study Team  Univ. & Evauaor
Curriculum Program 3 credits
Evaluaion and Student
Assessment

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Wall, seconded by Mr. Gniewek, to approvethefollowing personné as
district subditutes for the 20052006school year:

MaryRose Silvestri
Robert Palmer O O
Joanne Catlett (@) (@)

Interviewed and recommended by Mrs. Seifert.

O O O

O Mr. Reid.

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Wall, seconded by Mr. Gniewek, to approvethe attached list of extra-pay
appointments for Wildwood School for the 20052006 school year. It was noted tha the
appointment of a Giraffe Advisor would be hdd until it is clear that the program will be
active this school year.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Wall, seconded by Mr. Gniewek, to approvethe acceptance and
submission of the NJ Department of Education Statement of Assurance and Intent
Mentoring Plan for 20052006.

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Wall, seconded by Mrs. Dawson, to approve the out-of-district placement
for #04-116 (Preschool) at Kinndon School Preschool Program, Kinndon, NJ, at an
annud tuition of $14,000 effective immediately.

Motion carried by unanimousroll call vote 10-0.

Motion by Mrs. Lareau, secondal by Mrs. Brennan, to approve a onetime only merit
payment of $200000 for Mark Prusina for the 2004-2005school year.

Motion carried by unanimousroll call vote 10-0.

098-05
Personnel
Substitute
Appointments

099-05
Personnel
Extra-Pay
Appointments

100-05
Approval
Statement of
Approval and
Intent for
Mentoring Plan

101-05
Out-of-District
Placement

102-05
Personnel
Merit Payment
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion by Mrs. Lareau, secondal by Mrs. Boertzd, to approve the appointment of
Dayna Scheper as a paaprofessiond at Lake Drive School, 6 hours per day a an houty
rate of $11.33 Step 1, effective immediately. All cogsto bebomeby the sending district.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Lareau, secondal by Mrs. Boertzd, to approve the appointment of
Debra Pelliconi as a paraprofessiond at L ake Drive School, 6 hours per day at an houty
rate of $11.33 Step 1, effective immediately.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Lareau, secondel by Mrs. Boertzel, to approve a maternity/child care
leave of absence for Jennifer Distell, teacher at L ake Drive School effective Januay 16,
2006. Mrs. Distell will beon pad leave throughFebruary 28,2006andis eligible for
health benefits as provided unde FMLA an NJFLA. Mrs. Digtell plansonreturning for
the summer program at Lake Drive and for the 2006-2007 school year.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Lareau, secondel by Mrs. Boertzel, to approve a maternity/child care
leave of absence for Kimberly Mooney, guidance counslor at Mountin Lakes High
School effective December 9, 2005 Mrs. Moonegy will beon pad leave throughJanuay
19,2006andis digible for health benefits as provided undeg FMLA an NJFLA. Mrs.
Moong planson returningto work on May 30, 2006.

Motion carried by unanimousroll call vote 9-0.

Motion by Mrs. Wall, seconded by Mrs. Brennan, to approve the appointment of Jerry
Price as DramabAsst., at a stipend of $1297Step 1 Year 2, for the20052006school
year.

Motion carried by unanimousroll call vote 9-0.

It was suggested that the Lake Drive employment application form be updaed and
coordinated with theform used for therest of thedistrict.
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PRESIDENT’S REPORT

Mrs. McCusker suggested tha the Board members consder a self-evaluaion process to
bedonesometime in thenext six months

Discussion took place and the conenaus of the Board wasin favor. Mrs. McCusker will
contact New Jersey School Boards

UNFINISHED BUSINESS
Dr. Kazmark advised tha he discussed theissue broughtup in executive session at the

last Board meeting with Gary Webb, the Township Administrator. The Board@ postion
was presented to the Coundl, and the Coundl is not interested in pursuingit.

COMMENTS AND REQUESTS FROM THE MLEA PRESIDENT

Ms. Hussein had no comments or requests.

COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC

There were no members of the public who wished to address the Board.

EXECUTIVE SESSION

Motion by Mrs. Lareau, secondal by Mrs. Dawson, to adopta Resolution to enter into Closed
Session for the discussion of pesonnd. Resolution was duly read and the Board entered into
Executive Session at 9:10 p.m.

ADJOURNMENT

Motion by Mrs. Lareau, secondal by Mrs. Brennan, tha meeting be adjourned from Executive
Sessionat 9:35p.m.

Motion carried 10-0.
Respectfully submitted,

Michael T. Kistner
Busness Administrator/Board Secretary

ReginaGiardina Stenographe
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Meetings of the Mountain Lakes Board of Education

Date Type of Meeting Place

Octobe 5, 2005 Regular Meeting Mountin Lakes High School
(Wednesday) (7:30p.m.)

Octobe 17,2005 Regular Meeting Mountain Lakes High School

(7:30p.m.)



