MOUNTAIN LAKES BOARD OF EDUCATION
MINUTES OF REGULAR MEETING
Mondg, December 12,2005

A Regular Meeting of the Mountin Lakes BoroughBoard of Education was hdd on Mondg,
Decembe 12,2005at 7:0 0 p.m. at theMountin Lakes High School.

Michael T. Kistner
Busness Administrator/Board Secretary

Roll Call:

Present: Mrs. Boetzel

Mrs. Brennan

Mrs. Dawson

Mr. Gniewek

Mrs. Lareau

Mrs. McCusker

Mr. Mundg

Mr. Stokes

David Dobrosky, Student Representative (7:55 pm)
Absent: Mrs. Wall

Mrs. Pascarella, Boonton Township Representative

Also present:  Dr. Kazmark, Supeintendent, Members of the BoroughCoundl, and members of
thepubilic.

STATEMENT OF NOTICE

The New Jersey Open Public MeetingsLaw was enacted to insure theright of the public to have
advance notice and to attend the meetingsof public bodies at which any busness affecting thar
interests is discussed or acted upon. In accordance with the provisionsof this Act, the Mountain
Lakes Board of Education has caused notice of this meeting to be pudished by having the dae,
time and place thereof poded in the Mountin Lakes Municipd Building and sent to the
following newspapers. the Citizen of Morris County and the Morris County Daily Record.
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PRESENTATION

Members (Mayor Stephen H. Shaw, Deputy Mayor George Jackson, Coundglwomen B
Louise Davis and Blair Wilson, and Coundlmen BRalph Loveys, Chales Gormally,and
Richard Urankar) of theBoroughCoundl were present for a discussion of thetraffic
circulation and parking plan at the high school. Coundlwoman Blair Wilson introduced
the committee members and thanked them for therr efforts. Sheadvised tha the
committee met ten times over thelast year and studied thetraffic circulation and safety
aroundthehigh school. Thegod of the committee isto recommend atraffic circulation
plan and parking plan for thehigh school campuspog-congruction and to updae the
Board and the Coundl ontraffic circulation and parking aroundthe high school. The
first conaern of thecommitteeisfor safety for all pedestrians Thelongterm god isthe
design of vehicular and pedestrian traffic aroundthe high school. Mrs. Wilson nated that
throughoutthe process, residents were aways invited to express thar concernsaboutthe
traffic plan.

Lew Ludwig discussed the problems encountered with parking and traffic circulation at
the high school during the past years and how thepresent plan is working during the
congdruction project.

Mrs. Wilson further stated tha the plan indudes 320 parking spaces, which represents an
increase of 50 spaces and should be enoughto accommodae the parking requirements for
mog events at the high school. The committee has not yet fully discussed theissue of
egress and ingress at Beechway and Powerville Road. Thehigh school condruction
manage and architects need directionin order to appropriately plan for the condruction
to take place this spring.

Chief Tovo provided information with respect to the number of vehicles presently usng
Powerville Road and Beechway. He does not recommend a back entrance to the high
school for security reasonsand also because of the proximity to Wildwood School. He
believes ingress and egress should bein oneprimary areato be more effective. In
respon to a question from Mrs. Brennan, Chief Tovo indicated thelocation of the
proposd crosswalksto thenew fields He also stated tha in his opinion Powerville
Road is better designad to handle the high school traffic.

Mrs. Dawson thanked thetraffic committee for thar hard work. Mrs. Dawson stated that
she has researched the size and nature of Powerville Road, Beechway and Kenilworth
Road and bdieves these streets are equd in terms of residential character. She suggested
an aternae plan and Mrs. Wilson advised tha the committee has additiond work to do
onthecirculation plan and welcomes Mrs. Dawson@ input

Mrs. Wilson further stated that oneof the committee® gods is to encourage children to
walk or bike to school.
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PRESENTATION continued

Richard Urankar stated the opinion that too many students are allowed to drive to school
and he encouraged the Board to re-examinethe policy that allows studentsto drive to
school. Coundlman George Jackson expressed the view tha theamountof parking was
excessive and that the size of thefront parking lot should be reduced.

COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC

Members of the public induding Joe Kuchinski, Ray Roges, Eileen Tomarchio, Jeff
Buchman, Duke Smith, Elaine Boyle, Jim Bailey, Betsy Myatt, and Mary Lio addressed
theBoard with regard to the presentation and thefollowing points were made

* Themod important thingis safety.

* Congdeation should be given to plansfor car-poding and for safe areas for drop
off for walkers.

* Thereisnobendit to closng Beechway.

* Mog parents won®allow thar children to walk in bad weather.

* Theexit onto Beechway isnotworking. It isvery dangerousand should be
discontinued.

* Speadingisavery big problem amongstudents and adults.

* Itisnotnecessary to putin so much parking jug to accommodae a few events
each year. Board should congder the high cog of the parking spaces and the
negative effect ontheenvironment.

* Sidewaks are needed to encourage walking.

*  Speed bunpsshould be consddered for Beechway and Kenilworth.

* It wassuggested tha a policeman beassigned to Powerville Road.

Discussion took place regarding walking initiatives. Chief Tovo nated tha the prior
initiatives were at Wildwoodand Briarcliff nottheHigh School With regard to
sdewalks, Mrs. Wilson advised that the Coundl isaware tha sidewalks are needed in
pats of theBoroughandthey are looking at that issue

Mrs. McCusker noted tha thisisthefirst time theBoard has seen thisplan. Dr. Kazmark
stated that thisisa preliminary modd. Permits haveto beobtained and there are cos
factorsto beconddered. Further discussion needsto bedoneregarding the egress and
ingress to the parking lot.

REPORT OF STUDENT REPRESENTATIVE

David Dobrosky advised that thefall sports banquets were hdd and winter sports are
undeway. There will beavolleybdl tournament on December 15 to benefit Mr. Merritt
who recently had ahous fire. A Talent Showis scheduled on December 23. The SGA
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would be meeting on Wednesday to discuss new procedures and set a dae for the
conditution committee to meet.

COMMENTS AND REQUESTS FROM THE MLEA PRESIDENT

Amal Hussein asked aboutthevoluntary coaching postion approved at thelast meeting
and the Board@ policy with regard to parent coaches. Sheaso asked if other students
interested in fencing would be allowed to join the team.

Mrs. Dawson advised that there isadistinctionin the Board policy with regard to
individud athletes who compete in a sport for which the high school does nothave a
team. Mr. Stokes advised tha his sonwill be competing individudly andthereisno
fencng team.

Ms. Hussein reminded the Board members aboutthe joint (MLEA / BOE) party
scheduled on Januay 12.

CONSIDERATION OF MINUTES

Motion by Mrs. Lareau, secondal by Mrs. Boertzd, to approve the minutes of the
Regular Meeting of November 21, 2005as presented.

Motion carried 8-0.

The minutes of the Executive Session of November 21, 2005were tabled for discussion
in Executive Session.

Motion by Mrs. Lareau, seconded by Mr. Stokes, to approve the minutes of the Joint
Special Meeting of December 5, 2005with thefollowing correction.

Page 1, Roll Call, changeto indicated tha Mr. Gniewek was present as of 9:10
p.m.

Motion carried 8-0.

PRESENTATION

First Reading of Policy Manud

Dr. Kazmark noted tha the Board membersreceived a copy of the new pdicy manud on
aCD. Themain difference in thismanud isthe numbering. Uponsecondreading the
Board will adoptthe entire New Jersey School Boardsformat and the committee will
continueto work on policies within themanud for further clarification.



APPROVED MINUTES OF REGULAR MEETING
December 12,2005

COMMITTEE REPORTS

FINANCE COMMITTEE

Mr. Stokes advised tha the committee met and the primary focuswas onreview of the
audit and therecommendaionsto beadopted. Theaudit report induded minorfindings
with respect to accouning policy and recommendaionsmade by the auditor to correct
these items. Thecommittee discussed the recommendaionsand how the procedures will
be corrected and monitored.

Mr. Kisther advised tha heis moving forward to make sure that the correct procedures
arefollowed. Mr. Kistner also discussed the budge surplusand the anticipated increase
in utility bills for the20062007year.

PROGRAM COMMITTEE

Dr. Kazmark advised tha Mr. Reid spoketo the committee with regard to the writing
core curriculum program.

FACILITIESCOMMITTEE

Mrs. Boertzel advised tha the committee met with Mr. Prusnaand representatives of the
Laker Sports Club with regard to theturf field and the other itemstha need attentionin
thegeneaa area of thefield. Thecod for thos itemsis estimated to be approximately
$280000induding resurfacing thewakway from the Wildwood parkinglot to thefield,
resurfacing thetrack, drainageissues, relocation of the shot putand discus pad, and the
replacement of thefence. Thecommittee conduded tha the Board should give thego-
ahead to Laker Sportsto raise money for thefield. The committee was very clear in
advising Laker Sportstha theBoard is notin apasitionto contribute to thefield and
other projects.

Mr. Prusnaadvised tha the survey of thefield is completed and will beddivered by
Laker Sportsto theturf company.

Discussion took place regarding whether or notto advise Laker Sportsto goforward to
start fundraising. Topics discussed induded the benefits and populkrity of turf fieldsand
public participaionin thefundraising process. It was noted tha the Board mug be
assured tha there isno possible liability onthe pat of theBoard for any cods. The
congenaus of the Board was in favor of adoping aresolution tha the Board will accept
thegift of thefull cog of aturf field from Laker Sports Club.
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COMMITTEE REPORTS continued

HIGH SCHOOL FACILITIES COMMITTEE

Dr. Kazmark advised tha a design meeting was hdd with regard to theinterior of the
high school media center and Parette-Somjen brought some drawingstha he bdieves
reflected the Board@ discussionsregarding the design. The committee gave the architect
the go-ahead to moveforward and to provide cod estimates.

Mr. Prusgnaadvised tha some minorrepars were done at the high school to keep cold air
out. Theweightroomis moving back to the high school next week althoughtheflooring
isnotcomplete. Therewas asmall electrical fire in theboiler roomat Wildwoodon
Wednesday night but everythingwas in running order in time for schoolin the morning.
Thesurveillance system at Briarcliff is progressing smoothly.

Discussion took place regarding whether there are any legd requirements relating to the
surveillance equipment.

EXTRA-CURRICULAR/ATHLETIC

Dr. Kazmark advised tha arecent letter was sent to Board members with regard to
randomdrugtesting. Thesubject will bediscussed at the next Board meeting.

POLICY COMMITTEE

Mrs. Dawson advised tha the committee continuesto work on pdicies. Dr. Kazmark
thanked Jean Halsey for awondeful job on thenew policy manud.

SPECIAL EDUCATION

Mrs. McCusker advised tha the committee discussed the status of thetrandtion video
project which is going very well. The committee aso discussed the upcoming forum
presentation on trangtion for children with significant disabilities. A Leagueof Women
Voters representative was a so present at the committee meeting.

REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/
BOARD SECRETARY

Please note tha Mrs. Pascarella, Boonton Township representative to theMountin
Lakes Boad, only votes on high school and district wideissues.



APPROVED MINUTES OF REGULAR MEETING
December 12,2005

REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/
BOARD SECRETARY continued

Motion by Mrs. Boertzel, seconded by Mrs. Dawson, to adopt, at secondreading, the
attached policy:
#9250Travel and Related Expenses

Motion carried by unanimousroll call vote 8-0.

Motion by Mr. Stokes, seconded by Mrs. Lareau, to recognize tha the 20042005
Comprehensve Annud Finanda Report and Management Report on Administrative
Findingsfor thefiscal year ended June30, 2005were discussed and accepted with the
attached Corrective Action Plan.

Motion carried by unanimousroll call vote 8-0.

Motion by Mr. Stokes, secondel by Mrs. Lareau, that the Board Secretary@ Report for
themonth of September 2005,unde the GAAP format, be approved, noting tha this
report is based on Detailed AccountListing for this month, approved by theboad, and
based on the Board Secretary@ signed monthly certification as to budgetary lineitem
status

Motion carried by unanimousroll call vote 8-0.

Motion by Mr. Stokes, secondel by Mrs. Lareau, tha the Report of the Treasurer of
School Moneys for themonth of September 2005be approved.

Motion carried by unanimousroll call vote 8-0.

Motion by Mr. Stokes, seconded by Mrs. Lareau, that the Current Check Register (Bills
Ligt) for themonth of Octobe 2005,be approved for payment in the amountof
$2,70259407.

Motion carried by unanimousroll call vote 8-0.

Motion by Mr. Stokes, secondel by Mrs. Lareau, that the Board Secretary@ Report for
themonth of Octobe 2005, unde the GAAP format, be approved, noting tha this report
is based on Detailed AccountListing for this month, approved by the boad, and based on
theBoad Secretary@ signed monthly certification asto budgeary lineitem status

Motion carried by unanimousroll call vote 8-0.

156-05
Policy Adoption
Policy #9250

170-05
CAFR Report

171-05
Board
SecretaryOs
Report

172-05
Treasurer of
School Moneys
Report

173-05
Check
Register

174-05
Board
SecretaryOs
Report
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REPORT AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/

BOARD SECRETARY continued

Motion by Mrs. Brennan, seconded by Mrs. Boertzel, to award thefollowing bid to
supply onel6-passenga school bus to beused by and pad for by Lake Drive School, to:

American Bus& Coach L.L.C.
2595East State Street
Trenton,NJ 08619

Bid Amount $40214.00

Other Bids Received

Factory Direct Bus Sales

Fresh Meadows, NY

Bid Amount $41524(Primary)
$38559(Alternate) (2009

Wolfington Body Company, Inc.
MountHolly, NJ

Bid Amount $40047

(notto Bid Specs; exceptionsnoted)

Motion carried by unanimousroll call vote 8-0.

REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS

Motion by Mrs. Brennan, seconded by Mrs. Boertzel, to approvethefollowing courses
for tuition reimbursement when the course has been completed and thetranscripts
received by the Supeaintendent:

CarlaMarino
Lake Drive

Univ. of North Carolina Special Topicsin Speech and 3 credits
Hearing DA Survey
Basic Speech Acougics 3 credits
Audiology Interpretation 3 credits

Cynthia Gorzelnik MadonnaUniversity = Teaches Discovering Computers 3 credits

Wildwood

Teachas Discovering & 3 credits
Integrating Microsoft Office

Motion carried by unanimousroll call vote 8-0.

175-05
Award of Bid

176-05
Tuition
Rembursement
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion by Mrs. Brennan, seconded by Mrs. Boertzel, to approve home ingruction for
#05-104, Grade 4, effective December 13, 2005for approximately two weeks. Ingructor:
Missy Siddron.

Motion carried by unanimousroll call vote 8-0.

Motion by Mrs. Brennan, seconded by Mrs. Boertzel, to approve home ingruction for
#05-105, Grade 11, effective immediately. Indrucors: A. Isola, C. SaundesandD.
Halloran.

Motion carried by unanimousroll call vote 8-0.

Motion by Mrs. Brennan, seconded by Mrs. Boertzel, to approvethe payment of extra-

pay stipendsfor teaching courses offered by the Teacher Ingitute to thefollowing
personnd:

LindaAndrus Sign Languaye $50000
Eileen Ludwig GEPA Math $50000
Tom Casperson Digital Photography/iMovie $60000

Motion carried by unanimousroll call vote 8-0.

Motion by Mrs. Brennan, seconded by Mrs. Boertzel, to approve the appointment of Julia
McCord as a subgitute teacher for thedistrict effective 1/02/06. Juliaisrecommended
by Connie Sakala.

Motion carried by unanimousroll call vote 8-0.

Motion by Mrs. Lareau, seconded by Mrs. Brennan, to approve a maternity/child care
leave of absence for Natasha Guardabasco, teacher at the High School, effective February
10,2006. Mrs. Guardabasco will beon pad leave throughApril 19,2006andis digible
for health bendfits as provided unde FMLA and NJFLA.

Motion carried by unanimousroll call vote 8-0.

Motion by Mrs. Lareau, secondel by Mrs. Brennan, to approve a maternity/child care
leave of absence for Allison Murphy, teacher at Wildwood School, effective April 3,
2006. Mrs. Murphy will beon pad leave throughJune5, 2006andis eligible for health
bendfits as provided unde FMLA.

177-05
Home
Instruction

178-05
Home
Instruction

179-05
Personnel
Extra-Pay
Appointments

180-05
Personnel
Substitute
Appointment

181-05
Personnel
Maternity/Child
CaeLeave of
Absence

182-05
Personnel
Maternity/Child
CaeLeave of
Absence
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion carried by unanimousroll call vote 8-0.

Motion by Mrs. Lareau, secondel by Mrs. Brennan, to approve a maternity/child care é2r3-05 By
leave of absence for DinaSweifach, School Sodial Worker, effective March 10,2006, yaemityicrid
Mrs. Sweifach will beon pad leave throughMay 5, 2006and is eligible for health gge Leave of
benefits as provided unde FMLA and NJFLA. senee
Motion carried by unanimousroll call vote 8-0.

184-05
Motion by Mrs. Lareau, seconded by Mrs. Brennan, to approve a maternity/child care E’Aefsonnel/cmd
leave of absence for Kristen DeWees, teacher at Wildwood School, effective April 3, el
2006. Mrs. DeWees will beon pad leave throughApril 17,2006and is eligible for Absence
health benefits as provided unde FMLA and NJFLA.
Motion carried by unanimousroll call vote 8-0.
Motion by Mrs. Lareau, secondal by Mrs. Brennan, to approve the appointment of éﬁ?;’,?nd

Elizabeth Marques as an Itinerant Teacher of the Deaf effective Januay 2, 2006through  Appointment
theend of the school year, at apro-rated salary of $45556 MA Step 2. Elizabeth will
replace Mrs. DeWees while sheis on maternity leave.

Motion carried by unanimousroll call vote 8-0.
186-05

Motion by Mrs. Dawson, seconded by Mrs. Brennan, to approve the appointment of Zﬁmhnd
Laura Holman as a School Social Worker effective March 8, 2006throughthe end of the PP
school year, at apro-rated salary of $50543MA Step 9. Laurawill replace Mrs.

Sweifach while sheis on maternity leave.

Motion carried by unanimousroll call vote 8-0.

Motion by Mrs. Dawson, seconded by Mrs. Brennan, to approve the appointment of éﬁr?-OS By
William Beston as adistrict-wide pat-time cusodian effective November 1,8 apro-  appomtment

rated salary of $14 306 Step 4 (49%).

Motion carried by unanimousroll call vote 8-0.
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REPORT AND RECOMMENDATIONS OF SUPERINTENDENT OF SCHOOLS
continued

Motion by Mrs. Dawson, seconded by Mrs. Brennan, to approve the appointment of
Michael Petito as adistrict-wide part-time cugodian effective November 1, at a pro-rated
salary of $14 306 Step 4 (4%%).

Motion carried by unanimousroll call vote 8-0.

Motion by Mrs. Lareau, secondal by Mrs. Brennan, to approvethe extra-pay
appointment of Kevin Wallace as Head Basebdl Coach for the20052006school year, at
astipend of $4995Step 1 Year 1.

PRESIDENT’S REPORT

Mrs. McCusker advised tha the meeting with JoanneBorin of New Jersey School Boards
is scheduled on Januay 30 and shereminded Board membersto sendin ther self-
evaluaions

NEW BUSINESS

Mrs. McCusker and members of the Board congratulated Mr. Kistner on his retirement
and thanked him for his service to thedistrict. Mr. Kistner thanked theBoard and said it
was his pleasure and honorto have served the Board. He expressed specia thanksto the
three people tha he has worked with for each of the last 8+ yearsDMr. Prusna Mrs.
McCusker and the Board®@ stenographe, ReginaGiardina

Motion by Mr. Munday, seconded by Mr. Gniewek, to adopta Resolution that the Board
recognizes the offer of Laker Sports Club to donde aturnkey artificial turf field for the
Mountain Lakes High Schoolfootbdl field andto confirm tha, subject to Board policies
theBoad iswilling to accept the gift when the necessary fundsto complete ingallation
of said field, god pogs, walkway and entranceway have been raised by L aker Sports and
subject to the completion of appropriate doaumentation.

Motion carried 8-0.

COMMENTS AND REQUESTS FROM THE MLEA PRESIDENT

Amal Hussein thanked Mr. Kistner for his hdp and wished him the best on his retirement
on behdf of the MLEA

COMMENTS AND REQUESTS FROM MEMBERS OF THE PUBLIC
Mark Prusnathanked Mr. Kistner and congratulated him on his retirement.

188-05
Personnel
Appointment

189-05
Personnel
Extra-Pay
Appointment

190-05
Acceptance
Of Gift
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EXECUTIVE SESSION

Motion by Mrs. Lareau, secondal by Mrs. Dawson, to adopta Resolution to enter into Closed
Session for the discussion of matters involving personnd, potential litigation, and negotiations
and areview of executive session minutes. Resolution was duly read and the Board entered into
Executive Sessionat 11:00 p.m.

Motion carried 8-0.

RETURN TO PUBLIC SESSION

Motion to approvethe executive session minutes of November 21, 2005made by Mrs.
Lareau, secondal by Mrs. Dawson as presented (with appropriate redactions.

Motion carried 8-0.

ADJOURNMENT

Motion by Mrs. Brennan, seconded by Mrs. Boertzel, tha meeting be adjourned at 11:10 p.m.
Motion carried 8-0.
Respectfully submitted,

Michael T. Kistner
Busness Administrator/Board Secretary

ReginaGiardina Stenographe

Meetings of the Mountain Lakes Board of Education

Date Type of Meeting Place
Januay 3, 2006 Regular Meeting Mountin Lakes High School
(Tuesday) (7:30p.m.)
Januay 12,2006 MLEA/BOE Winter Party  ZerisInn
Route 46, Mountain Lakes
(3:00D5:30p.m.)
Januay 16,2006 Regular Meeting Mountin Lakes High School

(7:30p.m.)



Januay 23,2006

Januay 30,2006

APPROVED MINUTES OF REGULAR MEETING
December 12,2005

Special Meeting Mountain Lakes High School
(7:00p.m.)
Special Meeting Mountin Lakes High School

(6:30p.m.)



